ANNUAL
REPORT 201 6

Q‘ ENVOY TEXTILES LIMITED



15T DENIM PROJECT

N BANGLADESH

WITH ROPE DYED TECHNOLOGY




CONTENTS

Notics of the 21t Annual General Heating

Explanatory Notes to the Agenda
Corporats Profile

Vislon, Misslon and Values

About the Company

Sharsholding Composition

Company Information

Beard Composition & Board Committes
Board of Directors

Management Team

Global Experts

Key Milestone

Performance

Chaimnan's Statement
Statement from Managing Director

Govamanca

Statement on Corporate Govermance
Report of the Audit Commitiee
Report of the CEO & CFO

Directors’ Report

Directors’ Report to the Sharaholdars
Directors’ Report to the Sharaholders (In Bengall)
Annexuras to the Directors’ Report

Auditors’ Report & Financial Statements

Audttors’ Aepert to the Shareholders
Financial Statermants
Motes to the Financial Statemernts

Othars

At a Glance 2015-2016

BAPLC Mambarship Ceartiflcate
Notice of the 21st AGM (In Bangall)
Proxy Form & Attendance Slip

102
104
106
107

ENVOIY TEXTILES ANNUAL REPORT 2016 | 4



Letter of Transmittal

All Shareholders,

Registrar of Joint Stock Companies & Firms,
Bangladesh Securities and Exchange Commission,
Dhaka Stock Exchange Limited and

Chittagong Stock Exchange Limited

Sir:

ANNUAL REPORT -2016

| have pleasure in submitting the Annual Report-2016 of Envoy Textiles Ltd, as required by and
prepared in compliance with the provision of the Companies Act, 1994, Securities & Exchange

Ordinance 1969, Securities & Exchange Rules 1987, Notification of Bangladesh Securities &
Exchange Commissiocn and Dhaka Stock Exchange (Listing) Regulations, 2015

Thank you

In faith,

M Saiful Islam Chowdhury FCS
Company Secretary

Tuesday, 15 November 2016
Dhaka
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ENVOY TEXTILES LIMITED
Notice of the 215t Annual General Meeting

Notice is hereby given that the 21st Annual General Meeting of the Shareholders of Envoy Textiles
Limited will be held on Thursday, 15 December 2016 at 10:00 AM at Samarai Convention Center,
23/G/f7, Panthapath (Opposite to Bashundhara City Market), Dhaka-1205 to transact the following
business:

ORDINARY BUSINESS

Agenda 1: To receive, consider and adopt the Audited Financial Statements of the Company for the
year ended 30 June 2016 (for 9 Months) together with the Reports of the Directors’ and
the Auditors' thereon.

Agenda 2: To declare dividend for the year ended 30 June 2016 (for 9 Months).

Agenda 3: To elect Directors in accordance with the provision of Articles of Association of the
Company.

Agenda 4: To appoint Auditors of the Company for the term until the completion of next Annual
General Meeting and fixation of their remuneration.

Agenda 5: To reappoint Independent Director of the Company for the 2nd term.

SPECIAL BUSINESS

Agenda 8: To pass special resolution for amendments in Articles of Association of the Company
{Please see below the Note No. iii)

By order of the Board

%2

M Saiful Islam Chowdhury, FCS Registered Office:
Company Secretary Envoy Tower,
Sunday, 16 October 2016 18/E, Lake Circus Kalabagan

West Panthapath, Dhaka-1205

Notes:

(i) Shareholders whose names would appear in the Depository Register on the Record Date
i.e. 14 November 2016 shall be eligible to attend the 21st AGM of the Shareholders of the
Company and entitled to Dividend.

(i} The proxy form must be affixed with requisite revenue stamp and deposited at the
Registered Office of the Company hot less than 48 hours before the time fixed for the
meeting.

(iii) Details of special business to be transacted are available in explanatory notes to the
agenda of the Annual Report-2016.

(iv) The Annual Report will be available in the Company's website at
http:/fwww.envoytextiles.comfinvestors-reports.php

Special note: As per directive of Bangladesh Securities and Exchange Commission (BSEC), no food
or gift will be arranged at the AGM.
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EXPLANATORY NOTES TO THE AGENDA FOR THE 21st ANNUAL GENERAL MEETING OF
SHAREHOLDERS OF ENVOY TEXTILES LTD

[The following Explanatory Statement sets out material facts relating to the businesses to be at the 21st
Annual General Meeting of the Company scheduled for 15 December 2016]

Agenda No.1: To recelve, conslder and adopt the Audited Financlal Statements of the
Company for the year ended 30 June 2016 together with the Reports of the
Directors’ and the Auditors’ thereon.

The Annual Report for 2016 contains the Annual Accounts for the year ended 30 June 2016 (for 2
months) together with the Reports of the Auditors’ thereon and the report from the Board of Directors.

The Annual Accounts for 8 months ended {opening from 01 October 2015 to closing on 30 June 2018)
for the financial year 2015-2016 have been executed by the members of the Board and duly approved
by the Audit Committee. These Financial Statements appropriately reviewed by CEO and CFO of the
Company before submission to the Audit Committee. M/S AHMAD & AKHTAR, Chartered
Accountants, external Auditors of the Company, has issued an unqualified audit opinion, which is
included in the Annual Accounts for the financial year 2015-2016.

Pursuant to the section 183 & 184 of the Companies Act, 1994, the directors are required to present to
the Shareholders at the Annual General Meeting the Directors’ Report and Annual Audited Financial
Statements including Auditors Report thereon.

It is proposed to adopt the Annual Accounts for the financial year2015-2016 together with the Reports
of the Directors’ and the Auditors’ thereon.

Agenda No.2: To declare dividend for the year ended 30 June 2016

Net income attributable to Shareholders amounted to Taka 353.46 million, Earnings per Share (EPS)
consequently amounted to Taka 2.32 in Financial Year 2015-2016(for 9 months). The Board of
Directors recommended in its Meeting held on 15 October 2016 @ 12% Cash Dividend i.e. Tk.1.20 for
every share of Tk.10.00 each and 3% Stock Dividend i.e. 3 shares for every 100 ordinary shares held
for the year ended 30 June 2016 to the General Meeting of Shareholders to be held on 15 December
2016. Payment of dividend for the year ended 30 June 2016 as recommended by the Board, if
approved at the General Meeting, will be payable on or before 15 January 2017 after the Annual
General Meeting according to Bangladesh Securities & Exchange Commission (BSEC) notification No.
SEC/CMRRCD/2009-193/18 /Admin/ dated 09 February 2010 in respect of shares held to those
members whose names appear in the statement of beneficial owners to be furnished by Central
Depository Bangladesh Limited {CDBL) at Record Date on 14 November 2016

Members are requested to submit to the Company's Registered/Corporate Office on or before 22
December 20186, their written option 1o receive dividend. In case of non-submission of such option
within the stipulated time, the dividend will be paid as deemed appropriate by the Company.

Agenda No.3: To elect Directors in accordance with the provision of Articles of Association
of the Company.

In accordance with Article No. 125 and 126 of the Articles of Association of Envoy Textiles Limited,
Mrs. Sharmin Salam and Mr. Tanvir Ahmed, Directors of the Company to be retired from office of
directorship and being eligible offered themselves for re-election.

As the Board of Directors greatly values Mrs. Sharmin Salam and Mr. Tanvir Ahmed contribution to the
development of the Company and their commitment shown in their responsibilities as the members of
the Board, it is proposed to re-appoint Mrs. Sharmin Salam and Mr. Tanvir Ahmed as members of the
Board of the Company for a period until retired by rotation as per section 91 of the Companies Act,
1994 and relevant provisions of the Articles of Association.

Agenda No.4: To appoint Auditors of the Company for the term until the completion of next
Annual General Meeting and fixatlon of thelr remuneration

M/S AHMAD & AKHTAR, Chartered Accountants has carried out the audit of the Company for the year
2015-2016 and completed 1st year of audit after appointment.
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They are eligible to continue in accordance with the provision of BSEC Order No.
SEC/CMRRCD/2009-193/174/Admin/ 61 dated 08 July 2015 and Regulation No. 15(3) of Stock
Exchanges (Listing) Regulations, 2015 and they have expressed their intention to be reappointed for
the next term at an increased fee.

In recommendation of the Audit committee, the Board in its Meeting held on 15 October 2016
proposed for reappointment of M/S AHMAD & AKHTAR, Chartered Accounts to hold office for the
period until conclusion of the next (22nd) Annual General Meeting of the Company for auditing the
accounts for the year ended 30 June 2017

Please also be informed that M/S AHMAD & AKHTAR, Chartered Accounts is in the panel Auditors by
BSEC.

It is proposed to appoint M/S AHMAD & AKHTAR, Chartered Accountants, in compliance with the
section 210 of the Companies Act, 1994 & BSEC Order No. SEC/CMRRCD/2009-193/174/Admin/ 61
dated 08 July 2015, as the external auditor of the Company charged with the auditing of the Annual
Accounts for the financial year 2016-2017 at such amount of remuneration to be fixed at 21st Annual
General Meeting.

Agenda No.5: To reappoint Independent Director of the Company for the 2nd term

Mr. Sk. Bashir Ahmed was appointed to the Board on 14 May 2013 as an Independent Director for the
first 3 years term in compliance with BSEC Notification relating Corporate Governance dated August
7, 2012. His appointment was valid up to 13 May 2016. Being eligible for reappointment, the Board of
Directors of the Company at its meeting held on 11 May 2016, subject to the approval of the members
of the Company, approved the re-appointment of Mr. Sk. Bashir Ahmed as Independent Director of the
Company for the 2nd term of 3 years Joining from 14 May 2016

Mr. Sk. Bashir Ahmed is an engineering graduate from Bangladesh University of Engineering and
Technology (BUET). He has 23 years of experience in indenting, Trading, Manufacturing, Marketing,
Export, Import and Agro based business. Mr. Bashir is also an active sporis organizer, he currently
holds the position of President of Bangladesh Gymnastics Federation and the vice president of
Bangladesh Olympic Association & Abahani Cricket Committee. He is also the Chairman of
Bangladesh Nirman Cricket School Committee. Mr. Bashir is a prominent business leader. He holds
no shares in the Company.

Agenda No.6: To pass speclal resolution for amendment In Articles of Assoclation of the
Company

The several articles of the Articles of Association of the Company are required to be amended, deleted
and, some of new articles are to be inserted as conform to prevailing laws and company's
management norms.

It is, therefore, proposed that the company's articles of association be suitably altered, deleted and
inserted as set out in the proposed resolution for the best interests of the Company and its
Shareholders.

The following resolution will be placed before the 21st Annual General Meeting to consider and, if
thought fit, to pass with or without modification, as a special resoclution:

Resolved that pursuant to Section 20 of the Companies Act, 1894, the Articles of Association of the
Company be and are hereby altered in the following manner:

Article No. Existing To be replaced as

51 The Company shall keep a register | Every transfer or transmission of shares
of transfers and therein shall fairly | shall be executed, recorded and guided in
and distinctly enter the particulars of | accordance with securitles laws, rules and
every transfer or transmission of any | regulations for the time being is in force.

shares.
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61

The transfer books and register of
members may be clesed during
such time, not exceeding in total
forty five days in each year and not
exceeding thirty days at a time, as
the Directors think fit.

‘Record date’ for closing the share transfer
to be fixed In accordance with Stock
Exchanges Listing Regulations.

93

Three Members entitled to vote and
present in person or by proxy shall
be a quorum for General Meeting
and no business shall be transacted
at any General Meeting unless the
quorum requisite be present at the
commencement of the business.

Flve members entltled to vote and present
in person shall be quorum for a General
Meeting for all purposes.

117

Unless otherwise determined by the
Company in the General Meeting,
the number of its Directors shall be
not less than three and not more
than twenty.

Unless otherwise determined by the
Company in the General Meeting, the
number of its Directors shall be not less
than five and not more than twenty.

119

Until otherwise determined by the
Company in its General Meeting the
qualification of a Director shall be the
holding of 20,000 fuly paid-up
shares of Tk.10/= each in his nhame
other than a Director representing
any institutions holding that number
of fully paid-up shares.

Unless otherwise determined by the
Regulatory Authority(s) the qualification of
a Director shall be the holding of 2,00,000
fully paid-up shares of Tk.10/= each in the
Company in his name other than a Director
representlng any Instliutions holding that
number of fully paid-up shares.

124

Subject to the provision of the Act,
the Directors shall have power at
any time and from time to time to
appeint any person as a Director to
fill in a casual vacancy. Any Director
s0 appointed shall hold office only
until the next (following) Ordinary
General Meeting of the Company
though he shall be eligible for re-
election, if any.

The Directors shall have power at any time
and from time to time to appoint any person
to be a Directior, elther to flll a casual
vacancy or as an addition to the Board, but
so that the total number of Directors shall
not at any time exceed the number fixed by
Article 117. Any Directors so appointed
shall hold office only until the following
Annual General Meeting and shall then be
eligible for re-election but shall not be taken
into account determining the Directors who
are retire by rotatlon at such meeting.

136

A meeting of the Directors shall be
called by not less than fourteen days
notice {exclusive of the day on which
it is served or desmed to be served
and of the day for which it is given)
given in the manner provided in
these Aricles, and setting out the
specific nature of the business to be
transacted. Notice shall be given to
all Directors and Alternate Directors
of the Company. A meeting of the
Directors called by shorter notice
than fourteen days shall

Generally seven (7) days’ notice shall be
given for meetings of the Directors.
However, a meeting may be called by a
shorter notice provided all Directors agree.
It shall not be necessary to glve notice of a
Meeting of the Directors to a Director who is
not for the time being residing Iin
Bangladesh. Meetings of Directors may take
place through video conference or
teleconference.

&
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notwithstanding that it has been so

called, be deemed to have been
duly and properly called if it is so
agreed by the Directors, Meetings of
Directors may

take place through conference
telephone calls.

140

A resolution in writing, signed by all
the Directors for the time being, shall
be as valid and effectual as if it had
been passed at a meeting of the
Directors. Such resolution may be
contained in one document or in
several documents in like form each
signed by all the Directors.

A resolution In writing, signed by all the
Directors for the time being in Bangladesh
{not being less than three Directors) shall be
as valld and effectual If It had been passed
at a meeting of the Directors duly called and
constituted.

150(ii)e

by notice in writing to the Company
resigns his office at the Annual
General Meeting of the
Sharsholders.

by notice in writing to the Board he resigns
his office.

158

Unless otherwise directed, any
dividend may be paid or by cheque
or dividend warrant sent through the
post to the registered address of the
member or person entitled or in case
of joint holders to that one of them
first named in the register of
Members in respect of the joint
holding. Every such cheque or
dividend warrant shall be made
payable to the order of the person to
whom it is sent. The Company shall
not be liable or responsible for any
cheque or dividend warrant lost in
transmission or for any dividend lost
to the member or person entitled
thereto by the forged endorsement of
any cheque or dividend warrant or
the fraudulent or improper recovering
there of by any other means.

Unless otherwise directed, any dividend
may be paid through online fund transfer
system or by cheque or dividend warrant
sent through the Bank Account mentioned
in beneficiary owner’s account or post to
the registered address of the member or
person entitled to receive or to the person
first named in the register of Members in
respect of the Joint holding. The Company
shall not be liable or responsible for any
cheque or dividend warrant lost in
transmlisslon or for any dividend lost to the
member or person entitled thereto by the
forged endorsement of any cheque or
dividend warrant or the fraudulent or
improper recovering thereof by any other
means.

165

Within thirty days after the end of
each quarter, an unaudited quarterly
financial statement, including a profit
and loss statement, balance sheet,
capital expenditure plan and a cash
flow statement shall be provided to
the Board of Directors.

Within Forty Five days after the end of first
quarter and Thirly days after the end of
second and third quarter, an unaudited
quarterly financial statement shall be
provided to the Board of Directors.

169

A copy of the balance sheet and
report shall, twenty one days before
the meeting, be sent to the persons
entitied to receive notices of General
Meeting in the manner in which
notices are to be given hereunder.

A copy of the Annual Report having Audited
Financlal Statements and Directors Report
shall be sent before fourteen days of the
meeting to the members or persons entitled
to attend In the General Meeting.
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171 The financial year of the Company | Until otherwise imposed by any appropriate
shall be calendar year. The first | authority, the financlal year of the Company
accounting period shall be the | shall be from July to June or any shorter
period from the incorporation of the | period falls within the financial year.

Company.

Resolved further that the following articles of Articles of Association of the Company be and are
hereby deleted:

Article No. Existing Articles to be deleted

143 Each Director shall receive reasonable remuneration from the Company for every
meeting attended plus traveling expenses from and to his usual place of residence
and an allowance per day for the number of days spent attending, traveling to and
returning from, Board meetings. Such amounts will be determined by the Shareholders
in General Meseting. If any Director, being willing, is called upon to perform extra
services, or to give any special attendance to the business of the Company, the
Company may remunerate the Director for so doing by payment of a fixed sum, such
sum shall be determined by the Company in General Meeting or by the Board of
Directors.

150 (1) Until otherwise determined by the Company in General Meeting the qualification of a
Director shall be the holding of an unencumbered fully paid up shares of the nominal
value of one hundred each in his own name.

Resolved further that the following new articles be and are hereby inserted in the Articles of
Association of the Company:

New New Articles to be inserted
Article No.

127 1 No person other than a Director retiring at the meeting shall, unless
recommended by the Directors, be eligible for election to the office of Director at
any General Meeting unless not less than seven or more than twenty one days
before the date appolnied for the meeting there shall have been left at the offlce
of the Company a notice in writing signed by a member duly qualified to attend
and vote at the meeting for which such notice is given of his intention to propose
such person for electlon, and also a notice In writing signed by that person
expressing his willingness to be elected as a Director of the Company.

1911 Any Article contained herein, which appears to be inconsistent with Companies
Act, Securities Laws, Rules and Notifications, Dhaka & Chittagong Stock
Exchanges Regulations or any other applicable laws for the time being is in force,
shall be treated as invalid.

Attention to the brokerage houses, merchant bankers & trusty board of funds:

01. The concerned brokerage houses & merchant bankers are requested to provide us with a
statement with the details (shareholders name, BO 1D number, e-TIN number, gross dividend
receivable, applicable tax rate, and net dividend recsivable) of their margin loan holders who
hold shares of the Company as cn the Record Date, along with the name of the contact person
in this connection. The brokerage houses & merchant bankers are also requested to provide us
with their Bank Account Name, number, routing number etc. on or before 10 December 2016

02. The concerned trusty board of approved superannuation fund or pension fund or gratuity fund or
recognize provided fund or workers participation fund are requested to provide us updated tax
rebate certificate on or before 10 December 2016
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Corporate Proflle

Yislon
To become the moat trusted quality denim manufacturer in the region through
product Innovation and on-ime performance.
Misalon
Te achleve glokal dominance —through:
» Excellencain product quality
* Dhvergifying products through continuous Product Innowatlon
»  Focusing on Cost effectivencas
»  (Customer Satlefacton

We value most the peopla we work with. We strive to train, motivate and
encouraga thom to take greator responsibliiies; groom them tc bscome
outstanding performers; ensure them to conduct business with utmost sincerlty,
integrity and in the most ethical manner. We work hard to ensure that we make the
world a better place to Ive for the future generations by conducling cur business
in an emvironmaent-friendly way.

Hecognition to employess, commitment to customers, service providars and
business associates is the principle we uphold at any cost
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About the Company

Incorporated as a Private Limited Company in 1995, before being converted inte a Public Limited
Company in 2009, Envoy Textiles Limited - a manufacturer of 100% export-oriented denim fabric, is
the 1st denim project in Bangladesh with rope-dyed technology and one of the country's leading
companies in this sector.

Envoy Textiles Limited went into commercial operations in 2008 and got an associate company- Edge
Denims Limited amalgamated with it in 2009, designed for setting off a new era of excellence in
management, cost control, and avoidance of complications in business dealings and operations. In
June 2012, the company obtained consent, from the Bangladesh Securities and Exchange
Commission, for raising funds through Initial Public Offerings (IPQ) and thus got listed with DSE and
CSE at the end of same year.

The factory of Envoy Textiles is located in Jamirdia, Bhaluka, Mymensingh, around 71 km North from
Dhaka City. The total land area, registered in the name of the company, is around of 126 Bigha. The
layout plan is so beautifully designed as to produce a very scenic and eye-catching landscape all
around.

Spinning Unit

As backward integration of Denim production, Envoy Textiles has its own Spinning unit inside the
factory compound with a size of 294,000 sq. fi. floors, producing arcund 40-45 MT of Yarn per day,
with an annual production capacity of 17,500 MT.

The Spinning unit with state-of- the art technology, producing yarn mostly for own consumption for the
production of quality Denim fabric.

With all European machineries, the unit came into commercial operation from October 2016

Products

Envoy Textiles Limited is a leading denim manufacturing company with a yearly production capacity
of 50.00 million yards. The Company produces a range of high quality denim products featuring a wide
range of yarns and weaves in various shades of indigo and black. The Company specializes in 4.5 oz
to 14.75 oz ring and open-end denim, and uses stretch, mill wash, and modem finishing processes for
products intended for the new age consumers, featuring ring-ring constructions in pure indigo and
sanforized denim. Envoy Textiles specializes in basic indigo products and plans to move up the value
chain to cater to the most refined customers.

Research and Development occupies high importance in the company for product innovation,
variations, color combinations for picky consumers with exclusive taste. This has contributed, and
expected to continue to contribute in the years to come, seizing new opportunities, newer markets and
fashionable customers across the globe on an increasing note.

Envoy Textiles Product range consists of -

e 100% cotton denim ®  Stretch denim fabric

¢ QOver dyed denim fabric s Vintage cross-hatch style denim fabric
® Flat/mercerized denim » Natural denim

o Coated denim » Cotton/ poly/ spandex

e Dual core ¢ Performance denim

e Blender ¢ Handloom/ Knit look

¢ Indigo by Indigo denim *  100% Tencel
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Shareholding Composition of Envoy Textiles Limited

As on 30 June 2016

Authorised Capital: Tk. 4,000,000,000.00

275,000,000 Ordinary Shares of Tk.10.00 each Tk. 2,750,000,000.00

125,000,000 Redeemable Preference Shares of Tk.10.00 etach Tk. 1,250,000,000.00

Issued, Subscribed and Paid up Share Capital:

152,053,492 Ordinary Shares of Tk.10.00 each. Tk. 1,520,534,920.00
Sponsors/Directors 71,228,524 712,285,240 46.85
General Shareholders {Individual) 30,558,784 305,587,840 20.10
Institutional Shareholders 40,452,685 404,526,850 26.60
Foreign Shareholders 9,813,499 98,134,990 6.45
Total 152,053,492 1,5620,534,920 100

Shareholding Structure by Category in Graph as on 30 June 2016

Sponsor
Institution
= Public

Foreign

Feb. '16
Sponsor 4615 46.60 46.84 46.84 46.84 46.84 46.84 46.84 46.84
Institute 2558 25.99 26.13 26.25 26.71 26.67 26.50 26.69 26.60
Public 21.28 20.56 19.80 19.23 18.68 18.68 18.89 19.25 20.10
Foreign 6.99 6.85 7.23 7.68 7.77 7.81 2T 7.22 6.46
Total 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00

Month-end Shareholding Structure by Category in Percentage for the Period October 2015 to June 2016

50%

40%
30%
20%
10%
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Company Information

Legal Form

Company Incorporation No.

Hong Kong Business Registration No.

Tax Identification Number (TIN)

VAT Reglstration Number

Statutory Auditors

Corporate Governance Auditors

Membership

Legal Advisor

Registered & Corporate Office

Representative Office
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Envoy Textiles Limited was incorporated on  June
18, 1995 as a Private Limited Company under
Companies Act, 1994, on September 30, 2009 the
Company amalgamated with Edge Denims Limited
and on October 25, 2008 it converted into a Public
Limited Company. The Company listed with Dhaka
Stock Exchange & Chittagong Stock Exchange on
December 3, 2012 & December 4, 2012,
respectively.

C -28622(2468)/95

55558757-000-04-16-3

657558493737

18061005834

M/S AHMAD & AKHTAR
Chartered Accountants
BCIC Bhaban

30-31, Dilkusha C/A, Dhaka

M/S ARTISAN

Chartered Accountants

Shah Ali Tower (6th Floor)

33, Kawran Bazar, Dhaka-1215

Bangladesh Textiles Mills Association (BTMA)
Bangladesh Association of Publicly Listed Company
International Chamber of Commerce-Bangladesh

Mr. Fazlur Rahman, Advocate
Bangladesh Supreme Caurt
9/2 Kaji Jashimuddin Road, Dhaka-1217

Envoy Tower

18/E, Lake Circus, Kalabagan (West Panthapath)
Dhaka- 1205, Phone: +880-2-9102583-80

Fax : +880-2-9103128, 8130126

Unit-H, 16th Floor

King Palace Plaza

55 King Yip Street

Kwun Tong, Hongkong

Phone: +852-23779860, 23779870
Fax : +852-23779899



Factory Address

Web Address

E-mall Address

Lead Bankers

Jamirdia, Bhaluka
Mymensingh, Bangladesh
Phone: 0682- 55503740, Fax : 0882-56E8008

www.envoyted|iss.com

info@anvoytextiles.com

Puball Bank Limed
Mohakhall Corporate Branch
73 Mohakhall GfA, Dhaka- 1212

HSBC Limited
Anchor Tower, 1/1-B Sonargoan Read, Dhaka

BRAC Bank Limited
1, Gulshan Avenua
Gulshan-1, Dhaka

Standard Chartered Bank
SCB Houss, 67 Guilshan Awvenue, Dhaka

Pramier Bank Lid.
Envoy Towar, 18/E, Laka Circus Kalabagan
{West Panthapath), Dhaka-1205

Mutual Trust Bank Lid.
MTE Centter, 26 Gulshan Avenue, Dhalka

Bangladash General Insuranca Co. Lid.
42, Dilkughe CfA, Dhaka-1000.

Progail Insurance Lid.
20-21, Kawran Bazar, Dhaka
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Board Composition & Board Committee

Board of Directors:

Mr. Kutubuddin Ahmed

Mr. Abdus Salam Murshedy
Mrs. Rashida Ahmed

Mrs. Sharmin Salam

Mr. Tanvir Ahmed

Barrister Shehrin Salam Qishee
Mr. Abul Kalam Azad, FCA

Mr. Sk. Bashir Ahmed

Audit Committee:

Name

Mr. Abul Kalam Azad, FCA
Mrs. Rashida Ahmed

Mr. Tanvir Ahmed

Mr. M Saiful Islam Chowdhury FCS ‘

Company Secretary:

Mr. M Saiful Islam Chowdhury FCS

ENVOY TEXTILES ANNUAL REPORT 2016

Chairman

Managing Director
Director

Director

Director

Director

Independent Director

Independent Director

Position in the Audit Committee
Chairman

Member

Member

Secretary

‘ Position in the Board
‘ Independent Director
‘ Director
‘ Director

‘ Company Secretary

Company Secretary | saiful.chowdhury@envoytextiles.com
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BOARD OF DIRECTORS

k

Kutubuddin Ahmed
Chairman

Abdus Salam Murshedy
Managing Director

A A

Rashida Ahmed Sharmin Salam Tanvir Ahmed
Director Director Director

>
Soat i il

Barrister Shehrin Salam Oishee Abul Kalam Azad, FCA Sk. Bashir Ahmed
Director Independent Director Independent Director
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Nanda Dulal Blswas
Sanior GM, Production

Hamimur Rahman
GM, Human Resourcs

Saiful Islam, FCMA
Chief Financial Cffizer

MANAGEMENT TEAM

Tushar Trpathl
Chief Executive Officer

3

-

Shama Proshad Ghosh Chen Pingblao
Senlor GM, Engineerng Senlor Genaral Manager, R & D

; A 1
K. M. Razaur Rahman Mohammad Majibur Rahman
@M, Project Managsmant GM, Spinning

Atlqur Rahman Enamur Aahman Talukder
DGM, Commercial DGM, Adminiatration
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GLOBAL EXPERTS

Tushar Tripathi
Chief Exscutive Dificer

Chen Pinghieo Gabine Velasquez Birla Mulmsh Ramawstar
Senlor General Manager, R& [ Consultant- Marketing Sanlor Managar, Praduction Planning

Meo Cul Yun Zhu Min Bhadresh Kumar Ghadiya
Managear, Production Manager, Aassarch & Developrment Assistant Manager, Production
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KEY MILESTONE

Incorporation of the Company

Awarded Environment clearance Certificate

Year of Commercial Operation

Awarded Oeko-Tex Standard Certificate

Amalgamated with Edge Denims Limited

Converted in to Public Limited Company

Awarded Organic Exchange (OE) Certificates

Awarded Global Organic Textiles Standard (GOTS) Certificate
Awarded 1SO- 9001:2008 Certificate

Awarded 1SO- 14001:2008 Certificate

Awarded EPB National Export Trophy (Gold)

Relocation of Company's Corporate Office at own premises
Listed with Dhaka Stock Exchange

Listed with Chittagong Stock Exchange

Initiated to Set up Spinning Project

Awarded ICSB National Award 2014 for Corporate Governance Excellence

Levi's Lab Accreditation

Leed Platinum Scored by US Green Building Council
Opening Representative Office in Hong Kong

Awarded National Export Trophies for 2011-12 and 2012-13

Started Commercial Operation of Spinning Unit
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CHAIRMAN'S STATEMENT

Porformance
The Company delivered a good underlying performance in 2015-16.

During 2015-16, despite more challsnging market conditions, wa made steady prograss, growing
revenua by 15.68% and delivering gross profit growth by 2.05% in year to year annualized
comparison.

The market s growlng slowly as comparad to the last year, since buyers and business confldence yet
get backed fully after several Incldents In recent past imes.

Against this backdrop, the Company’s financial performance in 2015-16 was broadly satisfactory, with
increasing NAV by 1.50% to Tk. 38.75. Net Profit after tax of Tk. 353.46 million was 17.50% lower than
that attained in 2014-15, since there has been a significant rise in the gas and elegtricity expenses as
much as up to 144.10% by an amount of Taka 140.28 million (annualized) as compared to the last year
and alsc fabrc seling price goes down rapidly, unfortunately the yam cost didn't respond
accordingly.

Strategy and Board Focus

The Board has been focusing on developing the company's siralegy, keeping in mind its core
business, particularly, in the context of technology and market needs. We continued focusing on
delivering more value added quality fabric for the buyers to increase profit and to reach into next level
in Denim arena.

LEED Certification & Environment

It brings us immenses happiness to announce that Envoy Texiiles has been accorded LEED
{Leadership in Energy and Environmental Design} Flatinum Score by US Green Building Council for its
high standard in building operation and maintenanca.

The Platinum Score, considered 1o be the highest in standard and prestige, and the first ever achieved
by any textile manufacturer in Bangladesh and denim manufacturer in the world, testifies Ervoy's
perennial effort for perfection and practice in environmental management.

This accreditation will not only put Envoy Texiiles to a new height in terms of running green
environment-friendly factory, it will also, in the same breath, snhance acceptahility and creata new
window of Bangladeshi products worldwide.
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We will persist with green and sustainable development. We will continue to maintain the standards for
safety and environmental protection in order to ensure safe and reliable production operations.

Representative Office in Hong Kong

To explore business opportunities in Hong Keong and the surrounding regions, we set up a
Representative Office in Hong Kong on 14 April, 2016.

The concept of setting up of a representative office in Hong Keng is to develop the new markets and
to offer more services to our existing buyers with maintaining a good relationship.

We appointed one foreign marketing professional for Hong Kong office with a vast work experience in
the field and we are going to recruit more one or two employees for the office.

Commercial operation of spinning unit

The Spinning unit is set up with full commercial operation with a capacity of 50 MT/day from October
2016.

Attainable production capacity is around 85% to 90%. Yarn produced from spinning project will
primarily be consumed for in house denim fabric production of the company.

As a result, in the next year, this unit is expected to yield a significant return.
Export Trophy

We have received export trophies from the government for the year 2011-12 & 2012-13, which is the
recognition for earning foreign exchange in contribution to the economic development of the country.

CSR

With our continuous CSR activities, we have helped to create a Pediatric ICU-HDU (Incentive Care
Unit- cum-High Dependency Unit for Children) at National Institute of Burn & Plastic Surgery in Dhaka
Medical College Hospital. This is ever such unit for the children in history of the country.

Our people

We at Envoy Textiles, always recognize the hard work and commitment of each of our 2,200
employees.

Our continuous effort is to develop happy work place for the employees by ensuring amenities for
quality living, health, safety and green environment.

We conduct proper training & development programs regularly for the employees for capacity building
to improve their living standards.

On behalf of the Board, and on my personal behalf, | would like to thank each one of them for their
passion and hard work in delivering another successful year.

Annual General Meeting
Our Annual General Meeting will be held on 15 December 2016

The Notice of AGM, with explanatory notes to the agenda, accompanies this Annual Report and can
also be available on our website.

We look forward to welcoming you at 21st Annual General Meeting of Envoy Textiles Lid.

With Warm Regards,

(e,

Kutubuddin Ahmed
Chairman
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STATEMENT FROM MANAGING DIRECTOR

It Is my pleasure to walcoms you all at 21st Annual General Mesting of Shareholders of Envoy Textlles
Lid.

We continuously strive 1o maximize the value we bring to our buyers, business financial partner and
stakeholders,

Maintaining trust is mors important than ever in today™s global business snvironment. Wheraver Envoy
Taxtlles operates we strive to conduct our buglngss In a manner reflecting our highest ethical standard
and environment protection policy. Today the Gompany is recognized as preferred business partner
worldwide.

The demand of Denim fabrics is increasing both locally and intemationally.

Bangladesh has becoms a global playsr in denim market, since the country is uniquely positioned
becauss of Its Infrastructure, workiorce and financlal capabllity.

Bangladash Is already the largest denim exporter In the European Unlon and holds the third largest
position in the LIS market.

China is shifting its business from textiles to high-end industry; Bangladesh could take the chance to
become the world's largest supplier of denim products.

Wa, the largsst denim manufacturer in Bangladesh, directly exports 10 to 15 percent of our average
4.5 million vards of monthly production to at least 13 countries, other than deemed exqort through local
RMG.

The hike in gas & electricity price will badly hurt the country’s textile sector, which is already struggling
for the deluge of cheap fabrics and yvams from China and India.

Meanwhile we have extendsad our business to areas like, set up spinning unit with 50 MT/day capacity
of yarn, and separate ling for yarn rewinding, weaving and finishing for knit garmants. We beliava this
expansion will provide opportunitias for future sustainable growth.

Lastly, | would like to thanks all cur Invaluable buyers, business partners, shareholders and employses
for their continuous support and strength given to us in our progressive success, and realizing our
vision and goals.

With best regards,

Abdus Salam Murshedy
Managing Diractor
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Members of LEED certificate contributors headed by
Mr. Tanvir Ahmed, Director in celebration program at Hotel Radisson

ENVOY TEXTILES LTD

ENVOY GROUP
Dhaka, Bangladesh

WA FLILFILLED THE FRECLIIMEMERTE (F THE RELLEMING LEVEL {OF (ERTIFASATION ENTASLSSST) BY THE LA BEEEN BUILINNE SRRt
IM THE LEED WREEW BURLDI WY RATING JTSTEN™ AND YERIFIED BT THE SHEEN FUILDING CERTIFICATION INETITUTE

PLATINU

P March 2016 Malsd Lpomncp

i Y
& RECHNSD FEDRIZE, FREMIRERT & CET) MUHERH FLAMANLLA M, PREAIIENT
LA CEEM BANLINME DONBRL CEEEM BUNLINME CERTIFRSATIGN INATITUTE

GOVERNANCE
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Statement on Corporate Governance

Corporate governance is the system by which companies are directed and centrolled by the
management in the best interest of all the stakeholders, thereby ensuring greater transparency and
better and timely financial reporting.

The Board of Directors are responsible for proper governance which includes setting out the
Company’s strategic aims, providing the necessary leadership to implement such aims, supervising
the management of the business and reporting to the shareholders on their stewardships.

Envoy Textiles is committed to continually reviewing all corporate governance policies and practices
to ensure the ongoing transparency of the company’s practices and the delivery of high standards and
quality information to stakeholders.

The maintenance of effective corporate governance remains a key priority of the Board of Envoy
Textiles Limited.

Envoy Textiles considers that its corporate governance practices comply with all the aspects of the
BSEC Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated August 07, 2012. In additicn, to
establish high standards of corporate governance, the Company also considers best governance
practices in its activities.

Date of this Corporate Governance Statement

This Corporate Governance Statement reflects the corporate governance and other related policies
and practices in place for the Envoy Textiles Limited as at 30 June 2016

Board of Directors

Composition

The Board of Envoy Textiles considers that its membership should comprise of directors with an
appropriate mix of skills, experience and persanal attributes that allow the directors, individually and
the Board, collectively, to discharge their responsibilities and duties, under the law, efficiently and
effectively, understand the business of the Company and assess the performance of the management.

The composition of the Board embraces diversity. The Directors have a range of local and international
experience and expertise, and specialized skills to assist with decision making and leading the
company for the benefit of shareholders.

The Board of Envoy Textiles comprises of Eight Directors, including two Independent Directors who
possess a wide range of skills and experience over a range of professions and businesses. Each of
directors brings in independent judgment and considerable knowledge to perform their roles
effectively. The Board of Directors ensures that the activities of the Company are always conducted
with adherence to strict and highest possible ethical standards and in the best interests of the
stakeholders.

Retirement and Re-election of Directors

As per the Article of Association of the company, at least one-third of the directors are to retire every
year and they shall be those who have been longest in the office since their last election. But as for
individuals who had been appointed as directors on the same day, their retirement shall (unless they
otherwise agree themselves) be determined by lot, but they will remain eligible for re-election.

Independent Directors

Mr. Abul Kalam Azad, FCA was first appointed by the Board on 5 December 2012 as Independent
Director, which duly approved by the Shareholders at 17th Annual General Meeting held on 31
December 2012 for the 1st 3 year term. On retirement, Board reappointed him for the 2nd term of 3
years on 18 November 2015, accordingly approved at 20th AGM.
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And, the Board has also appointed to Mr. Sk. Bashir Ahmed, B.Sc. Engg. MIE (B) as second
Independent Director on 14 May 2013, accordingly approved by the Shareholders at 18th Annual
General Meseting, held on 20 December 2013 for the first three years term in compliance with the
Provision 1.2(i)&({iii} of BSEC Notification relating Corporate Governance dated August 7, 2012. After
expiry of 1st term, the Board in its meeting held on 11 May 2016 reappointed Mr. Bashir, subject to
approval of shareholders general meeting, for 2nd term of 3 years.

Mr. Azad is a fellow member of ICAB, possessing 37 years of professional experience and Mr. Ahmed
is a graduate Civil Engineer from BUET, having 23 years of business experience. Both of the
Independent Directors hold no shares in the Company.

Role and Responsibliitles of the Board

The Board is committed to the Company seeking to achieve superior financial performance and long
term prosperity, while meeting stakeholders’ expectations of sound corporate governance practices.
The Board of Directors is in full control of the Company's affairs and is also fully accountable 1o the
shareholders.

They firmly believe that the success of the Company largely depends on the credible corporate
governance practices adopted by the Company. Taking this into consideration, the Board of Directors
of the Company set out its strategic focus and look over the business and related affairs of the
Company. The Board also formulates the strategic objectives and policy framework for the Company.

Chairman of the Board

The Chairman of the Board is elected to the office of Chairman by the directors. The Board considers
that the Chairman is independent.

Role of the Chairman

The Chairman runs the Board. The Chairman serves as the primary link between the Board and
management, and works with the Managing Director and Company Secretary to set the agenda for
Board meetings. It is the Chairman’s responsibility to provide leadership to the Board and ensure that
the Board works effectively and discharges its responsibilities as directors of the Company.

Chairman of the Board & Managing Director of the Company are different person

The Chairman of the Board is not the Chief Executive of the Company. The role of Chairman and the
Managing Director are independent and separate.

Role of the CEQ

The CEOC is responsible for establishing and executing the Company’s operating plan that is
necessary to achieve the Company’s objectives; as a coach, the CEO works with executives to help
them become greater contributors by helping them improve their efficiency and effectiveness.

Conduct for the Board Members

The Board of Directors of Envoy Textiles is committed to the highest standards of conduct in their
relationships with its employees, buyers, members, shareholders, regulators and the public.

Board Meeting

Holding of the Board Meeting

The Meetings of the Board of Directors of the Company are normally held at the Registered/Corporate
Office of the Company. The meetings are held frequently, at least once in a quarter, to discharge its
responsibilities and functions as mentioned above. The Meeting is scheduled well in advance and the
notice of each Board meeting is given, in writing, to each director by the Company Secretary.
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Number of Board meeting held in 2015-16 (01 October 2015 to 30 June 2016)
The number of meetings of the Board held during the accounting year, and the attendance of directors
at those meetings are disclosed in the Annexure-lll of the Directors' Report.

The number of directors required to constitute a quorum is three (3), out of the eight directors. During
the period, total twelve (12) Board meetings were held.

Role of the Company Secretary

Appointed by the Board, the Company Secretary works with the Chairman of the Board to monitor and
enhance corporate governance processes and to ensure that Board policies and procedures are
tracked.

Senior Executive

Structure

The Company’s management structure comprises by the CEO and the Head of the divisions. The
Management Team (MT) is respensible for developing organizational and business strategy and
sponsoring innovation and development of best practices across the company. The MT is also
responsible for organizational effectiveness and the development of Envoy Textiles values and culture.
The MT is responsible for managing performance and key business issues in line with the company’s
long term strategy and for talent and performance management. The MT is chaired by the CEC and
the team meets face to face on a regular basis.

Performance Review

The CEOQ is responsible for setting financial targets as well as operational and management goals for
the members of the MT. Both short term and long term goals form part of the performance
management of all senior executives. Long term goals are directly linked to the vision of the company.
Short term goals are generally directly linked to objectives of the company.

The Chairman and CEO conduct a detailed review of the performance of senior executives against
these goals on quarterly basis.

Remuneration of the senior executives

Remuneration of all senior executives, are based on performance review appraisal measuring through
quarterly and annual KPI (Key Performance Indicator} appraisal system.

Board Committee

The Board has established a permanent Board Committee to assist advice and make
recommendations {o the Board on matters falling within their respective responsibilities.

Audit Commlttee

The Company's Audit Committee is a sub-committee of the Board of Directors of Envoy Textiles
Limited formed in compliance with BSEC Corporate Governance notification dated August 7, 2012 and
international best practices on Corporate Governance.

Objectives of the Audit Commiltiee

The principal function of the Audit Committee is to exercise and have an oversight over the Company’s
risk management, financial reporting and regulatory compliance functions.

Composition of Audit Committee including independent Director

An audit committee consisting of the Independent Director as Chairman and two other Directors as
member has been constituted in terms of the BSEC guidelines for ensuring good governance
practices. The audit committee of the Board had held 3 (three) Meetings during the reporting period
for 9 months and examined the coverage of internal and external audit.
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The Company Secretary acts as the secretary of the Audit Committee.

Chairman of the Audit Committee and his qualifications

The Committee is headed by Mr. Abul Kalam Azad, FCA with thirty six years' of knowledge and
experience in the fields of accounting, finance, audit and corporate management. Mr. Azad is a fellow
member of the Institute of Chartered Accountants of Bangladesh (ICAB).

The Audit Committee and Internal Audit

Internal Audit is the division within Envoy Textiles that is responsible for reviewing the Company's
system of internal controls, including the conduct of regular audits of all operational units. Internal
Audit is operationally independent and its members are not involved in the company’s cperational
activities and in that the Head of Internal Audit, in addition to his direct reporting line to the Chairman
& CED, also has access fo the Audit Committee.

The Audit Committee is responsible for approving the annual audit plan of Internal Audit Division and
reviewing the plan’s subsequent implementation. Internal audit reports or summaries thereof prepared
by Internal Audit Division are reviewed on a regular basis by the committee.

Reporting of Audit Committee

The Audit Committee reports directly to the Board of Directors and under certain circumstances can
also report to the Chairman.

Internal Control

Internal control is a process designed fo provide reasonable assurance regarding the achievement of
objectives relating to effectiveness and efficiency of operations, reliability of both external and internal
financial and non financial reporting, and compliance with applicable laws and regulations in Envoy
Textiles. The control system applies to all divisions and departments of the Company’s cperations.

Communications and Relationship with Shareholders

Envoy Textiles strongly believes that all stakeholders should have access to complete information on
its activities, performance and product initiatives. The Company’s web site www.envoytextiles.com
displays, inter alia, the annual report, half yearly report, quarterly report, product offerings, recent
announcements and event updates.

The Company reports to the shareholders, four times a year, through quarterly, half yearly report and
detailed annual report. Every shareholder has the right to attend the annual general meeting, where
they can meet and communicate with the directors and express their views regarding the Company’s
business, its future prospects and other matters of interest. The shareholders are always encouraged
to attend the meeting or, if unable to attend, may appoint proxies.

All disclosures required by the Company Act, 1994, Bangladesh Securities and Exchange
Commission, Listing Regulations of Dhaka Stock Exchange Limited and Chittagong Stock Exchange
Limited are made adequately and promptly.

Preparatlon and Presentatlon of Financlal Statements and Directors’ Responsibliity

The Companies Act 1994 requires the directors to prepare financial statements for each accounting
year. The Board of Directors accept the responsibility of preparing the financial statements,
maintaining adequate records for safeguarding the assets of the Company, preventing and detecting
fraud andfor other irregularities, selecting suitable accounting policies and apply those policies,
consistently, and making reasonable and prudent judgments and estimates where necessary.
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Report of the Audit Committee

The Audit Committee oversees the Company’s financial reporting process on behalf of the Board of
Directors. The Company’s management has the primary responsibility for the financial statements, for
maintaining effective internal control over financial reporting, and for assessing the effectiveness of
internal control over financial reporting. In fulfilling its oversight responsibilities, the Commitiee
reviewed and discussed the financial statements and the related schedules with Company
management, including a discussion of the quality, not just the acceptability, of the accounting
principles; the balance between judgments; and the clarity of disclosures in the financial statements.

The Committee discussed with the Company's internal auditors and statutory auditors the overall
scope and plans for their respective audits. The Committee meets with the internal auditors and the
external audit firm, with or without the presence of the management, to discuss the results of their
examinations; their evaluation of the Company's internal control and the overall quality of the
Company’s financial reporting.

In reliance on the reviews and discussions referred to above, the Committee recommended to the
Board of Directors, that the financial statements and related schedules be included in the Annual
Report to which the Board has approved,

The Committee is governed by a term of reference in line with requirements of BSEC notification on
corporate governance. The Committee held three meetings during the fiscal year 2015-16 (for 9
months). The Committee is comprised of three directors including an independent director, who is the
Chairman of the Committee as defined by the Bangladesh Securities and Exchange Commission
Corporate governance guideline Notification.

During the year 2015-16, the Audit Committee carried out the following activities:
1. Financial Reporting

Reviewed the quarterly, half-yearly and annual financial statement of the Company with the
Chief Financial Officer and Chief Executive Officer, focusing particularly on significant
changes to accounting policies and practices, adjustments arising from the audits, in
compliance with the accounting standards and other legal requirements before
recommending it to the Board for approval.

2. Internal Control and Internal Audit system
a. Reviewed Internal Control and Internal Audit system periodically.

b. Reviewed status reports of internal audit to ensure that appropriate actions had been taken
to implement the audit recommendations

3. External Audit

Reviewed with the external auditors, the Company's annual financial statements were
discussed with the Chief Executive Officer and Chief Financial Officer, focusing on findings
arising from audits, before recommending it to the Board of Directors for approval.

G — S

Abul Kalam Azad, FCA
Chairman, Audit Committee

30 | ENVOY TEXTILES ANNUAL REPORT 2014



Report of the CEO & CFO

We have reviewed the financial statements of Envoy Textiles Limited which comprise of the Statement
of Financial Position as at 30 June 2016, Income Statement, Statement of Changes in Equity, Cash
Flow Statement for the year ended, and a summary of significant accounting policies and other
explanatory notes.

These Financial Statements have been prepared and presented fairly in accordance with Bangladesh
Accounting Standards (BAS) and Bangladesh Financial Reporting Standards (BFRS), the Financial

Institutions Act 1993, the rules and regulations issued by the Bangladesh Bank, the Companies Act
1994 and other applicable laws and regulations. The Company has taken proper and sufficient care in
installing a system of internal control, which is reviewed, evaluated and updated on an ongoing basis.
The Internal Control & Compliance Department of the Company conducts periodic audits to provide
reasonable assurance that the established policies and procedures of the Company were consistently
followed.

Based on the internal control system of the Company and our review of these financial statements, we,
Tushar Tripathi, CEO & Saiful Islam FCMA, CFO of the Company do hereby jointly certify that we have
reviewed the financial statements for the year ended 30 June 2016 together with the notes thereon and
schedule annexed there to and that to the best of our knowledge and belief:

a) these statements do not contain any materially untrue statement or omit any material fact or
contain statements that might be misleading;

b) these statements together present a true and fair view of the company’s affairs and are in
compliance with existing accounting standards and applicable laws.

There are, to the best of our knowledge and belief, no transactions entered into by the company during
the year which are fraudulent, illegal or a violation of the Company's code of conduct.

Salful Islam, FCMA Tushar Tripathl
Chief Financial Officer Chief Executive Officer
Envoy Textiles Ltd. Envoy Textiles Ltd.
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DIRECTORS' REPORT
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DIRECTORS’ REPORT TO THE SHAREHOLDERS

DEAR SHAREHOLDERS:

In terms of provision of Section 184 of the Companies Act 1994, Rule 12 (and the schedule thereunder)
of the Securities and Exchange Rules 1987 and Bangladesh Securities & Exchange Commission
Notification, no.SEC/CMRRCD/20068 158/134/Adminf44 dated 7 August 2012 on compliance of
corporate governance guidelines, it is the pleasure of the Board of Directors to submit its Report to the
Shareholders for the year ended 30 June 2016 (for 9 months) in the following paragraphs:

INDUSTRY OUTLOOK

Production capacity of the total 30 denim mills in Bangladesh is more than 40 million yards fabric a
month against the demand for nearly 70 million yards with a total investment about Tk. 8,000 crore in
denim textile sector. The rest of the demand is met through imports from countries like China, India,
Pakistan and Turkey.

Bangladesh has emerged as a strong player in the denim market worldwide. As the demand is rising
globally, local entrepreneurs are investing more in the sector.

Bangladesh has become a lucrative destination for denim sourcing as the manufacturers are capable
of supplying denim fabrics in shorter delivery lead time.

Bangladesh exports nearly $2 billion worth of denim products and fabrics a year and it is expected to
rise in double in a few years.

In 2015, Bangladeshi denim products had a 22.88 percent markset share in the EU and 11.35 percent
in the US, according to US Department of Commaerce.

Bangladeshi entrepreneurs supply denim products to major global retailers and brands, including
H&M, Uniglo, Levis, Nike, Tesco, Wrangler, s.Oliver, Hugo Boss, Walmart and Gap.

THE STATE OF THE COMPANY’S AFFAIRS

Envoy Textiles Limited is a 100% export oriented denim fabric manufacturer and the first denim project
in Bangladesh with rope dyed technology having a current installed production capacity of 50 million
yards denim fabrics per annum.

The Company started its commercial operation with an initial production capacity of 16 million yards
per annum in 2008. Within short span of time, the capacity enhanced to 24 million.

In 2015, more 26 million yard capacity added with existing production fleet. Currently, Company's
attainable optimum capacity is 4 million yards of production per month with 4.5 oz to 14.75 oz of
different types of denim fabric.

Company is more focused on product development through research and innovation and its effort is
to produce diverse range of denim fabrics 1o compete in upper market segment.

To attain this, a Spinning Unit with state of art technology having production capacity of 17,500 MT per
annum was initiated to set up in end of 2014

From October 2016, the Spinning Unit is in full commercial operation with 50 MT/day capacity of yarn
production, which attainable capacity is a around 85-90%

The Company produces yarn primarily for its own consumption for the production of quality denim
fabric.
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Production Capacity verses actual Production for last five years in operation:

Particulars 2015-16 | | 2014-15 | | 2013-14 | | 2012-13 | | 2011-12
Installed Production Capacity (in million yard) 50 50.00 50.00 37.00 24.00
Actual Production {in million yard) *29 62 33.15 26.49 22.84 19.82

| Capacity Utilized (in percentage) || =7899 85.60 87.00 87.86|| 8260
Numbers of Loom Machine in Operation 314 314 218 132 132

* for 9 months period, **Annualized

RISKS AND CONCERNS

The Company is aware of its following various risks and concerns and is prepared to meet those by
systematic control:

Industry Market Risk-Bangladesh has to compete with other established manufacturers in countries
like China, India, Pakistan, Cambodia and Vietnam. India and Pakistan are the two leading denim
exporters that have become very lucrative to international buyers as the countries local currency
devaluated against the dollar exchange rate. Also the countries have cost advantages being they
producing cotton. Besides, Pakistan is enjoying a GSP facility in the EU market. Due to the rising cost
in China, buyers are already planning to move to cther cost efficient destinations like Bangladesh.
Moreover, Bangladesh Denim Textile Industry has a competitive advaniage as we have a very
developed garments infrastructure and continuously upgrading skills of human resources enabling us
to bring out high quality and cost competitive products.

Demand Risk- The demand for denim products is not growing at the expected level, as the younger
generation now are more fascinating with electronic gadgets rather than buying fashionable denim
wears. Climate changes have a seasonal demand variation and it could have a significant impact in
some years.

Financial Risk-Risk and uncertainties for use of estimates in preparation of financial statements has
been disclosed under note 4.02 of the Financial Statements.

Raw Materlal Price Rlsk-Yarn price in the world market is volatile, since yarn price is directly
correlated with cotton production. As the Company is operating in intermediary process such price
fluctuation can be adjusted within a short lead period.

Forelgn Exchange Risk-As payment for Raw Materials is set-off by realization from export proceeds
in the same foreign currency. Foreign Exchange rate fluctuation risk is very minimal which is adjusted
through natural hedge.

OPERATIONAL PERFORMANCE
Segment-wise

The Company operates in single product ling; production of denim fabrics with diverse shade, quality,
recipe, color, weight, fashion, etc is only product of the business.

Revenue are generating from different sources; core revenue of the company is comes from deemed
export through export oriented local RMG against back to back LC

The Company is also exporting fabrics directly to more than 13 countries around 10-15% of its total
production.

Part of revenue is cash incentive from the Govt. on export

A slide of revenue comes from weaving & finishing, B grade fabric sales, sample sales and stock
fabric sales.

The company is also adding revenue by yarn dyeing and rewinding for local knit RMG.
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Year-on-year segment-wise Revenue performance (all figures in Million BDT):

Revenue : | *201516 | |Annuallzed|| In% || 201415 | In% |4-inAmount| In% |
a) Deemed Export 3607.19|| 480959  7588|| 386752 7059/ 94207| 1719
b) Direct Export 67846 90461  1427|| 84754 | 1547 5707 1.04
) Others Fabric Sales 15255|| 20340 321 40621 41 (0281)|  (370)
d) Export Cash Subsidy || 14601||  194.68 307|| 21799 398 (31| (049
) Yam Dying and Rewinding || 169.57|| 226,00 357|| 13986 255/ 8623 157
Total 4753.78|| 6,338.37 100|| 547912 100 85925 1568

* for 9 months period

Revenue structure for the year 2015-16 Revenue structure for the year 2014-15

3.07% 3.67%

3.21% 4| 3.98%2.55%

Bl Deemed Export

W Direct Export

[ Others Fabric Sales
B Export Cash Subsidy

B Yam Dying and Rewinding

QUARTERLY PERFORMANCE (2015-2016) FOR 9 MONTHS PERIOD

Particulars o1 Q2 Q3 Total

Revenue {Million BDT): 1,654.41 1,680.67 1,518.70 4,753.78
Growth Qto QG in % - (4.46%) (3.92%) -
Net Profit after Tax 164.16 142.11 47.19 353.46
QtoQin % - (13.43%) (66.79%) -

Q indicates Quarter

Quarterly Revenue in Million

1,654.41

1,580.67
\1 ,51 8.70

1 Q2 Q3

Quarter to quarter revenue earnings were almost in steady flow over the period. It’s slightly declined as
production was not in full swing from January to June 2016 due to power interruption. Declining the net
profit in guarter to quarter was reason for effect of price hike in utilities that increased the cost of production
in end of financial 2015-16, and in last quarter, also incurred significant amount of interest expenses for
short term loan against procurement of cotton.
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Cost of Production, COGS, GP Ratio and NP Ratio for last five years (all figures in

Million BDT):

\ Particulars | *2015-16 || 2014-15 || 201314 | 201213 || 2011-12 |
Cost of Raw Materials 2.921.44 3,675.88 307471 281019 252220
Other Production Overhead 820.86 860.61 531.88 467.06 383.39
Total Cost of Production 3,842.30 4,536.49 3,666.59 3,277.25 2,905.59

| CostperYardinBDT || 129.72) | 136.86) | 13843 14346 14657
% of Raw Materials Cost to Production: 76.04 81.03 83.85 85.74 86.81

| Costof Goods Sold (COGS) || 3858.79||  430979|| 362082/ 310994  2967.36]
Revenue 4,753.78 5,479.12 4,391.17 3,983.61 3758.02

| % of COGS to Revenue || 81.18| 78.66| | 82.45|| 78.06) | 78.95 |
Gross Profit (GP) 894.99 1,169.33 770.35 873,67 790.86

| GP Ratlo | 1883% | 21.34%||  1754% 2190% |  21.04%|
Net Profit after Tax 353.46 571.24 310.93 435.54 424.26
| NP Ratlo | raaw|  wasw]|  zoew | t09%| 12s%

* for @ months period

35

Comparative analysis of COGS, Overheads and Net Profit to

Revenue for last five years :

6338.37
=7 Revenue
5479.12 . -~ '
" 4753.78
4391.17 \
3983.61 ,/
=7 | | W
375822 ~COGS
78.80% 81.18%
£ Overhead, WPPF, Tax
78.95% 78.06% 82.45% ! Net Profit
1169.38 | _ 1193.32 Profit
790.86. 873.67 77053 894,09 Sarsg Frof
- uo1y
sk i 047 N _ Net Profit
b 4424.26 ), {43554 310,93 kR 571.24 53.4 471.28 SR

201112 201213 2013-14 201415 2015-16 Annualized
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Revenue Growth Vs COGS (all figures in Million BDT):

2015-16 24.78%

Year (Annualized) 201415 | 201314 | 2012-13
Revenus 6,338.37 | 5479.12 | 4,391.17 | 3,983.61 19.03% 19.38%

18.43%

Revenue i 15.68%
Growth 15.68% 24.78% 10.23% 8.00% H Revenue Growth3
Rate 10.23% 1| COGS Growth%
COGS 5,145.05 | 4,308.7% | 3,620.82  3,109.94 8.00% it
COGS =]
Growth 18.38% 19.03% 16.43% 4.80%
Rate T T T 1

201213 201314 2014-15 2015-18

Average Selling price verses Cost of Production per yard for last five years:

181.15 175.11
156.89 161.38

14657 Q14346 aliag 4 136.86 ]

129.72

I selling Price Per Yard

| | Cost Per Yard

Figure in BDT

| | | | |
2011-12  2012-18  2018-14 201415 2015-16

Significant events relating to financial operating results:

Selling price of per yard fabric has been dropped by 8.30%, where down in Cost of production is
5.22%, resulted in, a sharp declining in gross margin was 3.08% as compared to the last year,
because of the buyers’ were not comfortable enough to place order, since their confidence didn'’t get
back fully following political turmoil and incidents in recent past times.

Expenses for Power have been increased by 144.10%, as compared to the last year, for price hike in
Gas and Electricity supply by the Govt. during the reporting period.

Moreover, there has been a significant amount spent for transformation and stabilization of REB
supplied electricity into operaticnal power input.

An expense for Depreciation has been increased by 38.79% as compared to the last year, for addition
in fixed Assets, which accumulated to facilitate the extended production capacity of the Company.

Financial expenses incurred significantly against bank borrowings, as huge fresh investment made in
last year for spinning project and cost of working capital employed for extended production capacity.

In last year, interruption in power supply by REB and low Gas pressure have badly impacted on
optimization the production capacity.

Cost of fund for Spinning project charged against the profit for 2015-16, where no revenue added with
this segment during the year, as the project came into commercial operation after the financial year in
October 2016

ENVOY TEXTILES ANNUAL REPORT 2016 | 37




MARKETING OPERATION
Quantity Sold (In Million Yards)

| *201516 | 201415 || 201314 | 201213 | 201112

Deemed Export- Local RMG 23.72 24.72 13.17 18.34 1728

Export- International Market 410 5.08 7.60 0.65 0.24

Others Fabrics Sales 217 1.93 5.78 2.78 2.39
| Total Sales in Yards- | 20.99| | 31.73 | 26.55 | 21.77|| 19.85|
* for 9 months pericd

Sales Vs. Production for last five years (Million in Yards)
39.99 30.49
8173 B
29,99 og g0
26.52 26.49
Sal
ross 21.77 22:84 MiSdles
e I Production
I \ \ \ \ |
2011-12 2012-13  2013-14 2014-15  2015-16  Annualized
Selling Price Per Yard In BDT
| 201516 | 201415 || 201314 || 201213 | 201112

Deemed Export- Local RMG 152.10 156.43 177.63 182.39 185.35

Export- International Market 165.48 166.92 162.53 141.61 202.50

Others Fabrics Sales 70.30 210.19 102.21 134.91 148.77
|Average Selling PriceperYard || 147.99)  161.38)|  156.89)  175.11]  181.15]
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Fabrics Sales (In Million BDT)

| *2015-16 || 201415 || 201314 || 201213 || 201112

Deemed Export- Local RMG 3607.19  3,867.52 2,340.38 3,345.01 3,191.52

Export- International Market 678.46 84754 1,234.46 91.58 48.95

Others Fabrics Sales 152,55 406.21 590.92 375.19 355,72
Total Sales | 443820 512127 416576 3811.78||  3,596.19
* for 9 months period
CONTRIBUTION TO NATIONAL EXCHEQUER (IN MILLION BDT)

| *201516 || 201415 | 201314 || 2012413 |[ 201112 |

Corporate Income Tax 41.9 65.80 34.06 46.64 27.40

Advance Income Tax (Deducted at Source)  66.83 60.25 60.48 75.74 38.65

VAT 8.67 5.63 14.04 9.85 5.91

Import Duties 45.48 8.96 1,64 117 2.06

Stamp Duties 4.44 0.68 0.38 2.59 0.85

License Fees etc. 3.29 2.95 2.64 3.73 0.65
Total | 170.62| | 144.27 | 113.24 | 139.72|| 75.52
* for 9 months period

Contribution to National Exchequer in Graph
170.62
139.72 27
/ 13.24
7 7552
2011-12 2012-13 2013-14 2014-15 2015-16

FOREIGN EXCHANGE EARNED/SAVED {Amount in Million BDT)

| *2015-16 || 201415 | 201314 || 201213 || 201112 |
[Total Export Eamings [ 428565|[ 483544 357485/ 3,43659|[ 3,240.48]
(Less) Import Cost:
Raw Material Yarn 200892| 321543|] 282985 248506|] 221159
Raw Material Dyes & Chemicals 819.34 563.78 470.23 311.62 286.62
Spare Parts 43.93 58.82 44.30 40.18 23.16
Miscellaneous 16.652 18.76 0.32 0.89 1.82
Net Export Earned / Saved | 130704 97885 |  230.15|| 59884/  717.29]

* for 9 months period
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VALUE ADDED STATEMENT

Particulars

30 June 2016

Amount in Taka

30 Sept. 2015
Amount in Taka

Source of Fund:

Net Sales Revenue 4,753,778,825 5,479,121,542
Les: Purchase of Raw Materials and Services (3,5662,399,811) {4,070,931,714)
Other Income 2,266,414 2,284,204
| Total | 1,193,645,427 |  1,410,474,032]
Application of Fund:
Employees
Salary, Wages and Other Benefits 383,071,291 400,669,846
Contribution to Workers Profit Participation Fund 19,768,748 31,852,269
402,840,039 | = 432,522,115
Government:
Corporate Income Tax 41,912,126 65,803,788
Other Government Duties 61,880,311 18,230,955
103,792,437 | | 84,034,743 |
Capital Benefit
| Cash Dividend | 228,080,239| | 318,588,270
Retained by the Company
Depreciation & Ammartization 333,680,124 322,675,578
Retained Earnings 125,382,589 252,653,326
| 458,932,713 575,328,904
| Total | 1,193,645427 | | 1,410,474,032]

Distribution of Value addition in 2015-2016

Retained by the Company
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CORPORATE AND FINANCIAL REPORTING FRAMEWORK

The Directors, in accordance with BSEC Notification No. SEC/CMRRCD/2006-158/134/Admin/44
dated 07 August 2012; confirm compliance with the financial reporting framewaork for the following:

a. The financial statements prepared by the management of Envoy Textiles, present fairly its
state of affairs, the results of its operations, cash flows and changes in equity;

b. Proper books and accounts of the Company have been maintained;

c. Appropriate accounting policies have been consistently applied except for the changes
disclosed in the financial statements in preparation of financial statements and accounting
estimates are based on reasonable and prudent judgment.

d. International Accounting Standards (IAS), Bangladesh Accounting Standards (BAS),
International Financial Reporting Standards (IFRS), Bangladesh Financial Reporting
Standards (BFRS) as applicable in Bangladesh, have been followed in preparation of financial
statements and any departure there from has been adequately disclosed.

e. The system of internal control is sound in design and has been effectively implemented and
monitored;

f. There was a significant deviation from the operating result of the last year and the reasons
thereof have been explained under operational performance Para in this report.

g. There was no significant variance between the quarterly and the Annual financial performance
of the company during the year 2015-16

h. There was no extra-ordinary gain or loss during the year 2015-16

i. There were related party transactions during the year 2015-16, which are disclosed in note no.
33 of the financial statements.

j. The CEO and CFO have certified to the Beard that they have reviewed the Financial
Statements and believe that these statements do not contain any materially untrue statement
or omit any material fact or contain statements that might be misleading; and these statements
together present a true and fair view of the company's affairs and are in compliance with
existing accounting standards and applicable laws.

k. The CEO and CFQO have further certified to the Board that there are, to the best of their
knowledge and belief, no transactions made by the company during the year which are
fraudulent, illegal or violation of the company's code of conduct.

KEY OPERATING AND FINANCIAL DATA

Key operating and financial information for the last five years as per requirement of the condition
1.5(xviii) of BSEC Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated 07 August 2012, are
presented as Annexure | titled under Key Operating and Financial data.

SHAREHOLDING PATTERN

Shareholding patterns of the Company as on 30 June 2016, are stated in Annexure Il of this report as
required by condition 1.5(xxi) of the BSEC Notification dated August 7, 2012

BOARD MEETING, ATTENDANCE & REMUNERATION TO THE DIRECTORS

During the year ended 30 June 2016, a total of twelve (12) Board Meetings were held and the
attendance by the Directors are summarized in Annexure lll of this report. The remuneration of the
Directors has been mentioned in Note 34.01 & 34.02 of the Financial Statements. The Directors of the
Company, including Independent Directors have forgone their meeting attendance fees for the year
2015-16.

PROPOSED DIVIDEND

The Board recommended Cash Dividend @ 12% (i.e. Taka 1.20 per share of Taka 10.00 each) and
stock Dividend @ 3% (i.e. 3 bonus shares for every 100 ordinary shares held) for the year ended
30 June 2016 (for 9 months).

DISTRIBUTION OF PROFIT

Considering the need for expansion and product innovation, increasing cost of external sources of
fund, the Board of Directors have proposed and recommended for appropriation as follows:

a. Net Profit after Tax for the year ended 30 June 2016 (for 9 months) Taka 353,462,828.00
b. Proposed appropriation:;

(i) Cash Dividend Taka 182,464,190.40
(i) Issuance of Stock Dividend Taka 45,626,047.60
¢. Transferred to Retained Earnings and Reserve- Taka 125,382,530.00
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DIRECTORS RE-APPOINTMENT

As per Article- 125 of the Articles of Association of the Company, the following two Directors will retire
from the office of directorship of the Company in ensuing 21st Annual General Meeting:

Mrs. Sharmin Salam and
Mr. Tanvir Ahmed

Being eligible for re-election as per Article- 126 of the Articles of Association of the Company, they
applied for re-appointment.

Brief Resume of appointee Directors is enclosed as Annexure IV in compliance with the Provision
1.5(xxii) of BSEC Notification dated August 7, 2012.

AUDITORS RE-APPOINTMENT

In 20th Annual General Meeting, shareholders appointed M/S AHMAD & AKHTAR, Chartered
Accountants, as the external auditors for auditing the financial statements of the Company for the year
ended 30 June 2016 at a remuneration of Tk.120,000 until the conclusion of 21st Annual General
Meeting.

The existing Auditors have completed first year of audit. They are eligible to continue in accordance
with the provision of BSEC Order No. SEC/CMRRCD/2009-193/174/Admin/ 61 dated 08 July 2015 and
Regulation No. 15(3) of DSE (Listing) Regulations, 2015 and they have expressed their intention to be
reappointed for the next term at an increased fee.

In recommendation of the Audit committee, the Board in its Meeting held on 15 October 2016
proposed for reappointment of M/S AHMAD & AKHTAR, Chartered Accounts to hold office for the
period until conclusion of the next (22nd) Annual General Meeting of the Company for auditing the
accounts for the year ended 30 June 2017

RE-APPOINTMENT OF INDEPENDENT DIRECTOR

Mr. Sk. Bashir Ahmed was appointed to the Board on 14 May 2013 as an Independent Director for the
first 3 years term in compliance with BSEC Notification relating Corporate Governance dated August
7,2012.

His appointment is valid up to 13 May 2016. Being eligible for reappointment, the Board of Directors
of the Company at its meeting held on 11 May 2016, subject to the approval of the members of the
Company, approved the re-appeintment of Mr. Sk. Bashir Ahmed as Independent Director of the
Company for the 2nd term of 3 years starting from 14 May 2016.

Mr. Sk. Bashir Ahmed is an engineering graduate from Bangladesh University of Engineering and
Technology (BUET). He has 23 years of experience in indenting, Trading, Manufacturing, Marketing,
Export, Import and Agro based business. Mr. Bashir is also an active sporis organizer, he currently
holds the position of President of Bangladesh Gymnastics Federation and the vice president of
Bangladesh Olympic Association & Abahani Cricket Committee. He is also the Chairman of
Bangladesh Nirman Cricket School Committee.

Mr. Bashir is a prominent business leader. He holds no shares in the Company.
CORPORATE GOVERNANCE COMPLIANCE AUDIT

Pursuant to the provision 7{i} of BSEC Notification, No. # SEC/CMRRCD/2006-158/134fAdmin/44,
dated 07 August 2012, the Board of Directors has appointed M/S, ARTISAN, Chartered Accountants,
as practicing Professional Accountant for conducting Corporate Governance Compliance Audit of the
Company for the financial year ended 30 June 2016.

The Corporate Governance Compliance Audit Report & certificate thereof is annexed herewith as
Annexure VIl. The Compliance Audit report does not contain any qualification, reservation or adverse
remark.
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FINANCIAL YEAR

The financial year 2015-16 was for 9 months ended on 30 June 2016 as decided by the members of
Board of the Company in its meeting held on 18 November 2015 in compliance with Finance Act 2015
and subsequent directives by Bangladesh Securities and Exchange Commission regarding uniform
financial year from July to June.

GOING CONCERN

The directors, having made appropriate enquiries, have satisfied themselves that no material
uncertainties that cast significant doubt about the ability of the Company to continue as a going
concern have been identified, and they have a reasonable expectation that the Company has
adequate financial resources to continue in operational existence for the foreseeable future. Therefore,
these financial statements have been prepared on a going concern basis.

UTILIZATION OF PROCEEDS FROM PUBLIC ISSUES

The Company’s IPO was made in the year 2012. The proceeds from public issues have been fully
utilized and reported accordingly. No further issue by any instrument was made during the reporting
period.

STATUS OF CORPORATE GOVERNANCE COMPLIANCE

Status of compliance with the conditions imposed by the Bangladesh Securities and Exchange
Commission’s Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated 07 August 2012 is
enclosed as Annexure V, VI & VII.

MANAGEMENT APPRECIATION

The Board of Directors record with deep appreciation the performance of the management, the
officers, staft and workers whose continuous effort helped increase the productivity as well as the net
profit despite the natural and unnatural adverse factors of production and marketing throughout the
country and the world. It is expected the employees and the management will continue to improve the
results for the interest of shareholders whose unswerving trust in management has always been an
inspiration to the Board of Directors. The directors express their gratitude and acknowledge with keen
interest the cooperation and unflinching support received from various agencies including
Bangladesh Securities and Exchange Commission, Stock Exchanges, National Board of Revenue,
Board of Investment, Bank/Financial Institutions and other agencies of the public.

On behalf of the Board of Directors,

xze.>.

Kutubuddin Ahmed
Chairman
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Annexure to the Directors’ Report

Annexurel

Key operating and financial data:

Revenue

4753.78 | 547912  4391.17 398361 375822
Cost of Goods sold 3,858.79 4,309.79 3,620.82 3,100.94 2,967.36
Gross Profit 894.99 1,169.33 770.35 873.67 790.86
Operating Expenses 210.26 223.61 198.91 190.79 133.14
Financial Expenses 271.86 279.11 223.45 169.34 183.57
Operating Income 412.87 666.61 347.99 513.54 474.14
Other Income/Loss 2.27 2.28 8.84 (1.08) 0.10
Net Profit before WPPF 415.14 668.89 356.83 512.46 474.24
Contribution to WPPF 19.77 31.85 16.99 24,40 22.58
Net Profit before Tax 395.37 637.04 330.84 488.06 451.66
Provision for Income Tax 41.91 65.80 28.92 52.51 27.40
Net Profit after Tax 353.46 571.24 31093 435.54 424.26
Gross Profit % 18.83% 21.34% 17.54% 21.93% 21.04%
Net Profit % 7.44% 10.43% 7.08% 10.93% 11.29%
Numbers of Share Qutstanding 152.05 144.81 140.60 136.50 100.00
Face Value 10.00 10.00 10.00 10.00 10.00
Total Assets 14,213.49 11,730.31 10,262.56 8,901.34 6,912.44
Total Fixed Assets 10,189.31 7.843.27 7.078.70 6,427.13 4,458.02
Total Current Assets 402417 3,887.03 3,183.86 247421 2,454.43
Total Long Term Liability 3,780.82 2,009.30 1,252.88 780.80 701.27
Total Short Term Liability 4,540.48 3,915.95 3,607.14 2,.796.88 2,285.26
Shareholders’ Equity 5,802.18 5,805.06 5,402.53 5,323.66 3,925.91
Current Ratio 1:0.89 1:099 1:0.88 1:0.88 1:1.07
Net Asset Value(NAVY) 38.75 40.09 38.43 30.00 39.26
Net Operating Cash Hows Per Share 1.04 2.08 1.52 9.21 7.30
Earnings Per Share {EPS) 2.32 3.04 2.21 3.19 424
Cash Dividend Per Share 12.00% 17.00% 12.00% 17.00% 15.00%
Stock Dividend 3.00% 5.00% 3.00% 3.00% 5.00%
Year end Market Price (DSE) 35.00 51.40 54.50 52.90 NA
Year end Market Price (CSE) 35.10 50.50 56.60 52.80 NA
Year end PE Ratio (DSE} 9.32 23.94 2455 16.58 NA
Year end PE Ratio (CSE) 9.34 23.49 25.49 16.55 NA
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Annexure Il
Pattern of shareholding as on 30 June 2016

{i) Parent/subsidiary/ Associated
companles and other related partles

(i) Directors and Sponsor

1 Mr. Kutubuddin Ahmed Chairman 5,611,604 3.69%
2 Mr. Abdus Salam Murshedy Managing Director 4,561,604 3.00%
3 Mrs. Rashida Ahmed Director 3,801,337 2.50%
4 Mrs. Sharmin Salam Director 3,801,337 2.50%
5 Mr. Tanvir Ahmed Director 3,801,337 2.50%
6 Ms. Shehrin Salam Qishes Director 3,801,337 2.50%
7 Dornick Apparels Ltd. Sponsor 11,716,305 7.71%
8 Envoy Towers Ltd. Sponsor 10,234,368 6.73%
9 Pastel Apparels Ltd. Spaonsor 7,255,290 477%
10 Fontina Fashions Lid. Sponsor 7,017,853 4.62%
11 Olio Apparels Ltd. Sponsar 3,450,443 227%
12 Nadia Garments Ltd. Sponsor 3,134,640 2.06%
13 Supreme Apparels Ltd. Sponsor 3,041,069 2.00%
14 Mr. Abul Kalam Azad, FCA Independent Director Nil 0%
15 Mr. Sk. Bashir Ahmed Independent Director Nil 0%

(iiii) Chief Executive Officer, Chief Financial Officer, Company Secretary, Head of Internal Audit and
their spouses and children’s:

1 Mr. Tushar Tripathy Chief Executive Officer 17,543 0.012%

2 Mr. Saiful Islam, FCMA Chief Financial Officer Nil 0%

3 Mr. M Saiful Islam Chowdhury FCS Company Secretary Nil 0%

4 Mr. A.K.M. Mizanur Rahman Head of Internal Audit Nil 0%

(iv) (iv) Top 5 salaried Executives other than those Executives mentioned under(jii):

1 Ms. Sabina Velasquez Consultant, Marketing Nil 0%

2 Mr. Nanda Dulal Biswas Senior General 10,786 0.007%
Manager, Production

3 Mr. Shama Proshad Ghosh Senior General Nil 0%
Managet, Enginesaring

4 Mr. Mohammad Majibur Rahman General Manager, Nil 0%
Spinning

5] Mr. Hamimur Rahman General Manager Nil 0%
Human Resource

) Shareholders Holding 10% or more (v) Nil
voting interest in the Company
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Annexure lll

The number of board meetings and the attendance of directors during the year 2015-18 (for 9@ months)

were as follows:

Name of the Directors Position Meeting Held Attendance
Mr. Kutubuddin Ahmed Chairman 12 12
Mr. Abdus Salam Murshedy Managing Director 12 12
Mrs. Rashida Ahmed Director 12 7
Mrs. Sharmin Salam Director 12 8
Mr. Tanvir Ahmed Director 12 9
Ms. Shehrin Salam Qishee Director 12 8
Mr. Abul Kalam Azad Independent Director 12 11
Mr. Sk. Bashir Ahmed Independent Director 12 9
Annexure IV
Brief Resume of the Directors who seek re-appointment in the ensuing AGM
Name & brief resume of the Nature of his/ Names of companies in the
directors who seek re-appointment | her expertise in which the person also Membership
in the ensuing AGM specific holds the directorship of committees
functional areas of the board.
Mrs. Sharmin Salam, Director of | Corporate 1. Sharmin Holdings Ltd. N/A
the Company, was first appointed | Management 2. Envoy Garments Ltd.
to the Board on July 2, 2000. She 3. Astras Garments Ltd.
is a graduate from University of 4. Packing Aid (Pvt.) Ltd.
Dhaka & wife of Mr. Abdus Salam
Murshedy.
Mr. Tanvir Ahmed, Director of the HR, Admin & 1. Envoy Garments Limited. Audit
Company, was first appointed to Project 2. Sheltech (Pvt.) Limited. Committee
the Board on June 27, 2010. He Development | 3. Sheltech Engineering

brings with him an impressive
educational background
specializing in Business
Management, Administration and
Finance. He holds a Masters
degree from Cardiff University, a
Diploma from London School of
Economics (LSE) and Bachelor of
Arts degree (with honors) from
Kingston University, UK.

Limited.
4. Sheltech Holdings
Limited.
5. Sheltech Consultants
(Pvt.) Ltd.
Aero Speed Intl' Limited.
7. Cosmopolitan Industries
Pvt Limited.

o

8. Axis Investments Limited.

9. Sheltech Protection
Services Limited.

10. Green Textile Limited.

11. Sheltech Brokerage
Limited

12. Sheltech Technology
Limited

13.Sheltech Ceramics
Limited

14. Speedy Int'l Limited

15. Update Aviation Limited
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Annexure V
Compliance of Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated 07 August 2012:

1. Board of Directors
1.1 Board Size:

The member of the Board of Directors as on 30 June 2016 stands at 8(Eight) including two
Independent Directors, which are within the limits as specified by BSEC.

1.2 Independent Director:

(i) In terms of the provision under this sub-clause Mr. Abul Kalam Azad, FCA was first
appointed by the Board of Envoy Textiles Limited on 5 December 2012 as Independent
Director and approved by the Shareholders at 17th Annual General Meeting, held on 31
December 2012.

Later the Board in its mesting held on 18 November 2015 reappeinted to Mr. Azad for 2nd
terms of 3 years and accordingly approved by the shareholders at 20th AGM, held on 26
December 2015.

And, Mr. Sk. Bashir Ahmed, B. Sc. Engr. MIE (B) was also first appointed by the Board on 14
May 2013 as Independent Director. His appointment approved by the shareholders at 18th
AGM, held on 20 December 2013.

The Board in its meeting held on 11 May 2016 reappointed to Mr. Bashir for 2nd term of 3
years. Appointment of Mr. Bashir to be placed before the ensuing 21st AGM for shareholders
approval.

(i) The Independent Directors meets the entire requirement as prescribed under the
sub-clause (i) of the BSEC Nofification under reference.

(iii) As explained in Para(i)

(iv) The post of Independent Director was not vacated for more than 90 days.

(v) The Board of Directors have laid down a Code of Conduct for all members of the Board as
follows:

A Director of Envoy Textiles Limited always:

Seeks to use due care in the performance of his/her duties, be loyal to the Company, act in
good faith and in a manner such director reasonably believes to be not opposed to the best
interests of the Company;

Avoids:

i) Appropriating corporate business opportunities for themselves that are discovered through
the use of Company property or information or their position as Board Member;

i} Using Company property or information, or their position as Board Member, for personal
gain; and

i}y Competing with the Company;

Endeavors to avoid having his or her private interests interfere with the interests of the
Company;

Ensures that management is causing the Company’s assets, propristary information and
resources to be used by the Company and its employees only for legitimate business
purposes of the Company;

Maintains the confidentiality of information entrusted to them in carrying out their duties and
responsibilities, except where disclosure is approved by the Company or legally mandated or
if such information is in the public domain;

Endeavors to deal fairly, and should promote fair dealing by the Company, its employees and
agents, with customers, suppliers and employees;

Complies and endeavors to ensure that the management is causing the Company to comply
with applicable laws, rules and regulations;

Avoids insider trading with respect to the purchase and sale of the Company's securities and
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buy or sell securities while in possession of material non-public information about the issuer of
that security, whether the issuer is Envoy Textiles or ancther company;

e Endeavors to ensure that management is causing the Company to promote ethical behavior
and to encourage employees to report evidence of illegal or unethical behavior to the CEO &
Managing Director of the Company.

{vi) As explained in Parai)

1.3 Qualifications of Independent Director (I3}

{i) Mr. Abul kalam Azad, FCA, the Independent Director is a fellow member of ICAB. Mr
Azad has more than 37 years of professional expertise in the field of Accounts, Finance &
Corporate Management. He is making meaningful contribution to business in particular to
compliance with financial regulatory, corporate laws and formulates Board policies.

And, Mr. Sk. Bashir Ahmed, the other Independent Director is an Engineering Graduate from
Bangladesh University of Engineering and Technology (BUET). He has 23 years of experience
in Indenting, Trading, Manufacturing, Marketing, Export, Import and Agro based Business. Mr.
Bashir is also an active sports organiser, he currently holds the position of President of
Bangladesh Gymnastics Federation and the vice president of Bangladesh Olympic
Association & Abahani Cricket Committee respectively. He is also the Chairman of
Bangladesh Nirman Cricket School Committee. Both of the Independent Directors hold no
shares in the Company.

(i) As explained in Para(i)
(iii) No relaxation of qualification of 1D is required.

1.4 Chairman of the Board and Chief Executive Officer:
The position of the Chairman of the Board and the Chief Executive Officer stand separated.
The roles of the Chairman and Managing Director are clearly defined in the Articles of
Association of the Company.

1.5 Directors Report to Shareholders:
The entire requirements have been fulfilled.

Chief Financial Officer (CFQ), Head of Internal Audit (HID) and Company Secretary (CS).
2.1 & 2.2: Appointment & Requirement to atiend the Board Meetings
Three separate individuals, each of different specialized discipline, have been appointed.
Their roles have been defined by the Board. The CFO and CS regularly attend the Board
Meeting.

Audit Committee:
The Audit Committee, as a Sub-Committee of the Board, has been constituted with the
Independent Director as Chairman and two other Directors. The Company Secretary acts as
Secretary to the Committee. Role of the Audit Committee as per provision of the BSEC
regulation, have been duly adopted by the Board. The Committee’s Reports are being
submitted as per the requirement of BSEC.

External/Statutory Auditors:
The BSEC guidelines are being strictly followed in engaging statutory Auditors. Mfs AHMAD &
AKHTAR, existing statutory auditors was appointed only to audit management accounts of the
company for the year ended 30 June 2016.

Subslidlary Company:
Envoy Textiles limited has no subsidiary company.

Duties of CEO & CFO:
The provision of BSEC regulations are being complied with on regular basis.

Reporting and Compllance of Corporate Governance:
Certificate on Compliance of Corporate Governance is attached with the Directors Report as
Annexure VI
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Annexure VI

Status of Compliance with the conditions imposed by the Commission's Notification No.SEC/
CMRRCD/2006-158/134/Admin/44 dated 07 August 2012 and Notification No.SEC/CMRRCD/
2006-158/147/Admin/48 dated 21 July 2013 issued under section 2CC of the Securities and Exchange

Ordinance, 1969 is as follows:

Compliance Status (Put v in
Conditlon Title the Appropriate Column) R.emarks
No. Complied | Not complied | (i any)
1.0 Board of Directorsg
11 The number of the Board members of The Board of
the company shall not be less than v Directors  of
5{five) and more than 20(twenty). Envoy Textiles
Limited is
comprised of 8
Directors
including 2
Independent
Directors.
1.2 Independent Directors
1.2(i) |Independent Directors: At least one There are two
fith (1/5) of the total number of v Independent
Directors in the company's Board shall Directors
be Independent Directors. namely:  Mr.
Abul  Kalam
Azad, FCA
and Mr. Sk
Bashir Ahmed.
1.2(i) |For the purpose of this clause T h &
“independent director means a v Independent
director. Directors have
declared their
compliances.
1.2 (i) a) |Independent Director does not hold Do
any share or holds less than 1% shares v
of the total paid-up capital.
1.2(ii) b) |Independent Director or his family Do
members are not connected with the v
Company's any sponsor or Director or
Shareholder who holds 1% or more
shares.
1.2 (i) c) |Does not have any other relationship, Do
whether pecuniary or otherwise, with v
the company or its
subsidiary/associated companies.
1.2 (ii) d) |Independent Director is not a member, Do
Director or officer of any Stock v
Exchange.

&0
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1.2(ii)e) |Independent Director is not a Do
shareholder, Director or officer of any v
member of Stock Exchange or an
intermediary of the capital market.

1.2 (i} f) |Independent Director is not a partner or Do
an executive or was not a partner or an N
executive during the preceding
3(three) years of any statutory audit
firm.

1.2 (i) @) |Independent Director shall not be an Do
Independent Director in more than F
3(three) listed companies.

1.2 (i) h) |Independent Director has not been Do
convicted by a court of competent i
jurisdiction as a defaulter in payment of
any locan to a bank or a Non-Bank
Financial Institution (NBFI).

1.2 (i) i} |Independent Director has not been Do
convicted for a criminal offence N
involving moral turpitude.

1.2(jii) |Independent Director(s) shall be Do
appointed by the Board of Directors v
and approved by the shareholders in
the AGM.

1.2 (v) |The Post of Independent Director(s)
cannot remain vacant for more than v
90(ninety) days.

1.2(v) |The Board shall lay down a code of
conduct of all Board members and g
annual compliance of the code to be
recorded.

1.2 (vi) |The tenure of office of an Independent
Director shall be for a period of 3 v
(three) years, which may be extended
for 1(one) term only.

1.3 Qualification of Independent Director(ID)

1.3() |Independent Director shall be a
knowledgeable individual with integrity v
who is able to ensure compliance with
financial, regulatory and corporate laws
and can make meaningful contribution
to business.
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1.3 (ii)

Independent Director should be a
Business Leader/Corporate
Leader/Bureaucrat/University Teacher
with Economics or Business Studies or
Law background/Professionals like
Chartered Accountants, Cost and
Management Accountants, Chartered
Secretaries. The Independent Director
must have at least 12(twelve) years of

corporate  management/professional
experiences.
1.3(ii) |In special cases the above|Not Applicable

qualifications may be relaxed subject
to prior approval of the Commission.

14

Chairman of the Board and Chief Executive Officer

1.4

Chairman and CEO shall be filled by
different individuals. Chairman shall be
elected from among the Directors. The
Board of Directors shall clearly define
respective roles and responsibilities of
the Chairman and the CEO.

1.5

The Directors’ Report to Shareholders

1.5 (i)

Industry outlook and possible future
developments in the industry.

1.5 (ii)

Segment-wise or

performance.

product-wise

1.5 (iii)

Risks and concerns.

1.5 (iv)

A discussion on Cost of Goods sold,
Gross Profit Margin and Net Profit
Margin.

1.5 (v}

Discussion on continuity of
Extra-Crdinary gain or loss.

any

1.5 (vi)

Basis for related party transactions-a
statement of all related party
transactions should be disclosed in the
annual report.

1.5 (vii)

Utilization of proceeds from public
issues, rights issues andfor through
any others instruments.

1.5 (viii)

An explanation if the financial results
deteriorate after the company goes for
Initial Public Offering

62
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1.5 (ix)

If significant variance cccurs between
Quarterly Fimancial performance and
Annual Financial Statements the
management shall explain about the
variance on their Annual Report.

1.5 (x)

Remuneration to Directors including
Independent Directors.

1.5 (xi)

The financial statements prepared by
the management of the issuer company
present fairly its state of affairs, the
result of its operations, cash flows and
changes in equity.

1.5 (xii)

Proper books of account of the issuer
company have been maintained.

1.5 {xiii)

Appropriate accounting policies have
been consistently applied in
preparation of the financial statements
and that the accounting estimates are
based on reasonable prudent
judgments

1.5 (xiv)

International Accounting Standards
(IAS) Bangladesh Accounting
Standards (BAS)/International Financial
Reporting Standards
(IFRS)/Bangladesh Financial Reporting
Standards (BFRS), as applicable in
Bangladesh, have been followed in
preparation of the financial statements
and any departure there-from has been
adequately disclosed.

1.5 (xv)

The system of internal control is sound
in design and has been effectively
implemented and monitored.

1.5 (xvi)

There are no significant doubts upon
the issuer company’s ability to continue
as a going concern. If the issuer
company is not considered to be a
going concern, the fact along with
reasons thereof should be disclosed.

1.5(xvii)

Significant deviations from the last
year's operating results of the issuer
company shall be highlighted and the
reasons thereof should be explained.

1.5 (xviii)

Key operating and financial data of at
least preceding 5 {five) years shall be
summarized.
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1.5 {xix)

Reason for non-Declaration of Dividend v

1.5 (xx)

The number of Board meetings held
during the year and attendance by v
each Director shall be disclosed.

1.5 (xxi)

The patiern of shareholdings shall be reported to disclose the aggregate number of
shares ( along with name wise detalls where stated below) held by:

1.5(xxi) a)

Parent/Subsidiary/Associated
companies and other related parties
(name wise details);

y

1.5004d) b)

Directors, Chief Executive Officer,
Company Secretary, and Chief v
Financial Officer, Head of Internal Audit
and their spouses and minor children
{(name wise details}.

1.50xxi) c)

Executives v

1.5(xxi) d)

Shareholders holding ten percent
(10%) or more voting interest in the v
company (name wise details).

1.5(xxii)

In case of the
appointment/re-appointment of a F
Director the company shall disclose
the following information to the
shareholders:- a) a brief resume of the
Director; b) nature of hisfher expertise
n

Chlef Financlal Ofilcer, Head of Internal Audit and Company Secretary

2.1

The company shall appoint a Chief
Financial Officer (CFQ), a Head of v
Internal Audit (Internal Control and
Compliance) and a Company
Secretary (C8). The Board of Directors
should clearly define respective roles,
responsibilities and duties of CFO, The
Head of Internal Audit and the CS.

2.2

Attendance of CFC and the Company
Secretary in the Board meeting.

Audit Commitiee

3 ()

The company shall have an Audit
Committee as a sub- commitiee of the v
Board of Directors.

3 (ii)

The Audit Committee shall assist the
Board of Directors in ensuring that the v
Financial Statements reflect true and
fair view of the state of affairs of the
company and in ensuring a good
monitoring system within the business.
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3 (iii)

The Audit Committee shall be
respongible to the Board of Directors.
The duties of the Audit Committee shall
be clearly set forth in writing.

3.1

Constltution of the Audit Commitiee

3.1 ()

The Audit Committee shall be
composed of at least 3(three)
members.

3.1 (i)

The Board of Directors shall appoint
members of the Audit Committee who
shall be Directors of the company and
shall include at least 1 (one)
Independent Director.

3.1 (iii)

All members of the Audit Committee
should be “Financially Literate” and at
least 1(one) member shall have
accounting or related financial
management experience: the term
financially literate means the ability to
read and understand the financial
statement i.e. Balance Sheet, Income
Statement and Cash Flow Statement
and a person will be considered to
have accounting or related financial
management expertise if (s) he
possesses professional qualification or
AccountingfFinance Graduate with at
least 12 (twelve) years of corporate
management/professional
experiences.

3.1 (iv)

Casual vacancy in Audit Commitiee
shall be filled by the Board.

3.1(v)

The Company Secretary shall act as
the Secretary of the committee.

3.1 (vi)

The quorum of the Audit Committee
(AC) meeting shall not constitute
without at least 1 {one) Independent
Director.

3.2

Chairman of the Audit Committee

3.2(i)

The Board of Directors shall select 1
(one) member of the Audit Committee
to be Chairmen of the Audit Committee,
who shall be an Independent Director.

3.2 (i)

Chairman of the Audit Committee shall
remain present in the Annual General
Meeting (AGM).

3.3

Role of the Audit Commitiee

3.3(i)

The role of Audit Committee: Oversee
the financial reporting process.
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3.3 (ii)

Moniter choice of accounting policies
and principles

3.3 (i)

Monitor Internal Control Risk
Management process

3.3 (iv)

Oversee hiring and performance of
external Auditors.

3.3()

Review along with the management,
the annual financial statements before
submission the Board for approval.

3.3 (vi)

Review along with the management,
the quarterly and half yearly financial
statements before submission to the
Board for approval.

3.3 (i)

Review the adeqguacy of Internal Audit
functions.

3.3 {viii)

Review statement of significant related
party transaction submitted by the
management.

3.3 (ix)

Review Management letters/letter of
Internal Control weakness issued by
statutory auditor.

3.3

When maney is raised through Initial
Public Offering (IPO)/ Repeat Public
Offering (RPQO)/ Rights Issue the
company shall disclose to the Audit
Committee above the uses /[
applications of funds by major category
( Capital Expenditure , Sales and
marketing Expenses, Working Capital
etc.), on a quarterly basis, as a part of
their quarterly declaration of financial
results. Further, on an annual basis, the
company shall prepare a statement of
funds utilized for the purposes other
that those stated in the offer
documents/ prospectus.

3.4

Reporting of the Audit Committee

3.4.1 (i)

The Audit Committee shall report on its
activities to the Board of Directors.

3

4.1 (i) a)

Report on conflicts of interest to the
Board of Directors.

3

4.1 (ii) b)

Will report any suspected or presumed
fraud or irregularities or material defect
in the internal control system to the
Board.

3

4.1 (i) c)

Will report any suspected infringement
of laws, including securities related
laws, rules and regulations to the
Board.
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3.4.1 (ii) d) | Will report any other matters which shall

be disclosed to the Board of Directors v
immediately.
342 Reporting to the Authorities: If the Audit Not

Committee has reported to the Board of| Applicable
Directors about anything which has
material impact on the financial
condition and results of operation and
has discussed with the Board of
Directors and the management that any
rectification is necessary and if the
Audit Committee finds that such
rectification has been unreasonably
ignored, the Audit Committee shall
report such findings to the commission,
upon reporting of such matters to the
Board of Directors for 3 {three) times or
completion of a period of 6 (six) months
from the date of first reporting to the
Board of Directors, whichever is earlier.

3.5 Reporting to the Shareholders and
General Investors: report on activities
carried out by the Audit Committee,
including any report made to the Board
of Directors under condition 3.4.1 (ii}
above during the year, shall be signed
by the Chairman of the Audit
Committee and disclosed in the annual
report of the issuer company.

4 External/Statutory Auditors

4 (i) Non-engagement of externalfstatutory
auditors in appraisal or valuation v
services or fairness opinions.

4 (ii) Non-engagement of external/ statutory

auditors in Financial Information ¥
Systems Design and implementation.

4 (i) Non-engagement of externalfstatutory v
auditors in Book-keeping or other
services related to the accounting
records or financial statements.

4 (iv) Non-engagement of external/statutory v
auditors in Broker-dealer services.

4 (v) Non-engagement of externalfstatutory 7
auditors in Actuarial Services.

4 (vi) Non-engagement of external/statutory 7

auditors in Internal Audit services.
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4 (vii)

Non-engagement of external/statutory
auditors in any other service that the
Audit Committee determines.

4 (vill)

No partner or employees of the external
audit firm’s shall possess any share of
the company they audit at least during
the tenure of their audit assignment of
that company.

4 (ix)

Audit/certification services on
compliance of corporate governance
as required under clause (i) of
condition No. 7.

Subsidlary Company

5 (i)

Provisions relating to the composition
to the Board of Directors of the holding
company shall be maid applicable to
the composition of the Board of
Directors of the subsidiary company.

Not
Applicable

5 (ii)

At least 1{one) Independent Directors
on the Board of Directors of the holding
company shall be a Director on the
Board of Directors of the subsidiary
company.

Not
Applicable

5 (iii)

The minutes of the Board meeting of
the subsidiary company shall be
placed for review at the following

Not
Applicable

5 (iv)

The minutes of the respective Board
meeting of the holding company shall
state that they have reviewed the affairs
of the subsidiary company also.

Not
Applicable

5(v)

The Audit Commitiee of the holding
company shall also review the financial
statements, in particular the
investments made by the subsidiary
company.

Not
Applicable

Duties of Chief Executive Officer(CEQ) and Chief Financial Officer(CFO)

6 (i) a)

The CEO and CFO will certify to the
Board that they have reviewed the
financial statements and believe that
these statements do not contain any
materially untrue statement or omit any
material fact or contain statements that
might be misleading.

7
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6 (i) b)

The CEQ and CFQO will certify to the
Board that they have reviewed the
financial statements and believe that
these statements together present a
frue and fair view of the company's
affairs and are in compliance with
existing accounting standards and
applicable laws.

6 (ii)

There are, to the best knowledge and
belief, no transactions entered into by
the company during the year which are
fraudulent, illegal or violation of the
company’s code of conduct.

Reporting and Compliance of Corporate Governance

7 (i)

The company shall obtain a certificate
from a professional Chartered
Secretary/ Accountart (Chartered
Accountant/ Cost and Management
Accountant/ Chartered Secretary)
ragarding compliance of conditions of
Corporate Governance Guidelines of
the Commission and shall sent the
same to the Shareholders along with
the Annual Report on an yearly basis.

7

7 (i)

The Directors of the company shall
state, in accordance with the Annexure
attached, in the Directors’ report
whether the company has complied
with these conditions.
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Annsare Vi
Certiicate on compllance with the condltions of corporate govermance guldelines

ARTISAN

Chartered Accountants

Certificate of Compliance to the Shareholders of

Envoy Textiles Limited
On the Conditions of Corporate Governance Guidelines

We have reviewed the statement of compliance of conditions of Corporate Governance
Guidelines prepared by the management of Envoy Textiles Limited to comply with the
Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated 7" August 2012 of Bangladesh
Securities and Exchange Commission (BSEC) and subsequent amendments made thereon.

The responsibility for compliance with the conditions of Corporate Governance Guideline is that
of the Board of Directors of the Company. Our responsibility is to review, to the extent where
such compliance can be objectively verified, whether the statement of compliance reflects the
status of the Company’s compliance with the provisions of the conditions of Corporate
Governance Guidelines and report if it does not.

Based on our review, we certify that nothing has come to our attention which causes us to
believe that the Statement of Compliance does not appropriately reflect the Company’s
compliance, in all material respects, with the best practices contained in the conditions of
Corporate Governance as applicable to the Company for the period ended June 30, 2016.

Dhaka, 27 October, 2016.
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Chartered Aecountants ':""'m tamaiscnt, i

AUDITCOR’S REPORT TO THE SHAREHOLDERS
OF
ENVOY TEXTILES LIMITED

Wa have audiied the accompanylng flnanclal statementz of ENVOY TEXTILES LIMITED (the
company), which comprisa tha statament of financlal posliion as at 30 June 2016 and the statement of
proflt or loss and other comprehsensive Income, statement of changee In equity and statement of cash
flows for the perloed from 01 October 2015 to 30 June 2016 then ended and a summary of significant
accounting policles and cther explanatory Infermation therson,

Mansgement's Responsibliity for ths Financlal Statements

Management |s responsible for the preparation and falr presantatlon of thesa financlal statements In
accordance with Bangladesh Financlal Reperting Standards (BFRSs) and for such Internal control as
management detarmines ls necessary to enable the preparaticn of flnanclal statements that are free
from materlal misstatement, whether due to fraud or emor.

Auditor's Responsibliity

Our respenelblity Is to express an opinlon on these financlal statements based on our audit, We
conducted our audht In accordance with Bangladesh Standards cn Audiing (BSA). Thosae standards
require that we comply with sthical ragulrements and plan and perform the audit to obtaln reasonable
assurancs whether the financlal statements are free from materlal misstatemant.

An audt Involves performing proceduras to obtaln audlt evidence about the amounts and disclosures
In the financlal statements. The procedures selectad depend on our Judgment, Including the
assessment of the rlsks of matarlal misstaternent of the financlal statements, whethsr due to fraud or
eror. In making those rsk assessments, we conslder Intemal control relevant to the entity's
preparation and falr presantation of the financlal statements In order to deslgn audit procadures that
ara appropriate In the clrcumstances, but not for the purpose of expressing an opinlon on the
effectivensss of the entity's Internal control. An audit also Includes evaluating the appropriateness of
accounting policles used and the reasonableness of accounting estimates made by managesment, as
well as evaluating the overall presantation of the financlal statemants.

Wa belleve that the aud!t evidence we have obtalned Is sufficlent end approprate to provide & basls
for our audlt cpinlon.
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Opinlon
In our opinion, the financial statements give a true and fair view of, the financial position of Envoy

Textiles Limited ag at Juna 30, 2018 and its financial performance and ite cash flows for the period from
QOctobar 01, 2015 to 30 Juna 2018 then ended in accordance with Bangladash Financial Reporting
Standards (BFASE).

Other Matter
The financial statement of Envoy Textiles Limitad for the year ended 30 Septamber 2015, were audited
by ancther auditor who expressad unqualified opinion on those statements on Movember 18, 2014.

Report on Other Legsl and Regulatory Requirements
In accordance with the Companies Act 1884 and Bangladash Securitiss and Exchange Rules 1887,
wa also report that:

{a) wa have cbtained all tha information and explanations, which to the best of our knowladga and
belief wera necassary for the purposes of cur audit and made due vearification tharaof:

{b) In our opinlon, proper books of account as required by laaw have been kept by the company so far
as It appeared from our examinaton of those books;

{c) the statement of financlal position, statement of profit or loss and other comprehensive Income,
statement of changes In equily and statement of cash flowa dealt with the report are In agreement
with the booka of account; and

{d] the expenditura incurred was for the purpase of the company's business.

) Charterad Accowmiants.

Datad: Dhaka, 15 Octobar, 2016

Hationad Oifine: Dhaka Branch Cffios: Chattagong Branoh Oiffos
BCIC Bhakan {3rd Floor} 38, Dikusha GFA, {(4th Foor) Inabala Tower, Lavel-4 IBBL
3C-31 Dilkusha Cfa Cheka-1000. Halishahar, Boropoal,
Dhaka- 1000, Bangladeah. Ph: B8-02-7174880, 568706 Chittag

Ph: 88-02-B5812068, BorO2a8 {M} D1 715420860

Fepc: 80-C0-00EAM56 wipl 1 wur.BACAKH] g

E-mall: aacana 208 gmeall.com
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AHMAD & AKHTAR

Chartered Accountants
Envoy Textiles Limited
Statement of Financial Position
As At 30 June 2016
Amount in Taka
Partlcul Not
prieiare e 30 June 16 30 Sept. 15

ASSETS

Non-Current Assets 10,189,314,866 7.843,274,268
Property, Plant & Equipment 5 7,077,813,371 7,252,109,200
Deferred Expenses 6 - 20,157,114
Capital Work in Progress 7 3,111,501,485 571,007,954
Current Assets 4,024,174,209 3,887,033,786
Inventories & Stores 8 1,327,900,307 1,387,888,731
Material in Transit 9 146,538,006 81,730,264
Trade & Other Receivable 10 2,286,854,741 2,152,777,717
Advance Deposits & Prepayments 11 150,446,676 196,028,838
Investment 12 44,141,400 42,332,904
Cash and Cash Equivalents 13 68,293,079 26,265,332
Total Asseis 14,213,489,075 11,730,308,054
SHAREHOLDERS EQUITY & LIABILITIES

Authorised Capital 14 4,000,000,000 4,000,000,000
275,000,000 Ordinary Shares of Tk.10/= each. 2,750,000,000 2,750,000,000
125,000,000 Redeemable Preference Shares of Tk.10/= each. 1,250,000,000 1,250,000,000
Shareholders Equity 5,892,184,412 5,805,060,542
Issued, Subscribed and Paid-up Capital 15 1,620,534,920 1,448,128,500
Share Premium 16 1,120,000,000 1,120,000,000
Revaluation Surplus 17 1,721,432,002 1,729,000,621
Retained Earnings 18 1,202,285,300 1,180,009,231
Tax Holiday Reserve 19 327,922,190 327,922,190
Non-Current Liability 3,780,824,192 2,009,293,215
Long Term Loan 20 3,705,873,517 1,899,346,318
Deferred Tax Liability 25 74,950,675 109,946,897
Current Liability 4,540,480,471 3,915,954,296
Long Term Loan {Current Portion) 21 677,628,523 405,723,453
Short Term Liabilities 22 3,254,962,172 2,501,954,155
Trade & Other Payable 23 554,244,624 943,588,744
Provision for Tax 24 53,645,152 64,687,944
Total Shareholders’ Equity & Liabilities 14,213,489,075 11,730,308,054
Net Asset Value per Share (NAV) 44 38.75 40.09
Net Asset Value per Share (Restated) 44 - 38.18

The annexed notes form an integral part of these financial statements.

e, = / \ohis M
Kutubuddin Ahmed Abdus Salam Murshedy Tanvir Ahmed
Chairman Managing Director Director

Barrister Shehrin Salam Oishee
Director

M. Salful Islam Chowdhury, FCS
Company Secretary
Signed in terms of our separate report of even date.

e Yy AT e

L gChartered' Accountants.

Dated: 15 October 2018
Place: Dhaka
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AHMAD & AKHTAR
Chartered Accountants

Envoy Textiles Limited

Statement of Profit or Loss & other Comprehensive Income
For the period from 01 October 2015 to 30 June 2016

Amount in Taka

Particulars Notes
30June16 |  30Sept.15

Revenue 26 4,753,778,825 5,479,121,542
Less: Cost of Goods Sold 27 3,858,788,036 4,309,791,359
Gross Profit 894,990,788 1,169,330,183
Less: Operating Expenses 210,258,452 223,608,495
Administrative & General Expenses 28 165,620,728 175,923,499
Selling & Distribution Expenses 29 44,637,724 47,684,996
Profit/ (Loss) from Operation 684,732,336 945,721,688
Add: Other Income 31 2,266,414 2,284,204
Profit/ (Loss) before Financlal Expenses 686,998,750 948,005,892
Less: Financial Expenses 30 271,855,049 279,108,240
Net Profit/ (Loss) before WPPF 415,143,701 668,897,652
Less: Provision for Workers Profit Participation Fund ~ 23.02b 19,768,748 31,852,269
Net Profit before Tax 395,374,953 637,045,383
Less: Provision for Tax 41,912,125 65,803,788

Current Tax 24 35,092,648 18,652,604

Deferred Tax 25 6,819,577 47,251,184
Net Profit after Tax 353,462,828 571,241,596
Cther Comprehensive Income - -
Total Comprehensive Income 353,462,828 571,241,596
Earning Per Share (EPS)
Basic Earnings Per Share (EPS) 41 2.32 3.94
Restated Earnings Per Share (EPS) 41 - 3.76

The annexed notes form an integral part of this financial statements.

xze.n.

Feom-

/\owis Mo

Kutubuddin Ahmed Abdus Salam Murshedy
Chairman Managing Director

Barrister Shehrin Salam Oishee
Director

Dated: 15 October 2016
Place: Dhaka

22

Tanvir Ahmed
Director

M. Salful Islam Chowdhury, FCS
Company Secretary
Signed in terms of our separate report of even date.

G

L gChartered Aeccountants.
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Envoy Textiles Limited
Statement of Cash Flows
For the period from 01 October 2015 to 30 June 2016

Amount in Taka

s 30June16 | | 30 Sept. 15

Particulars

Cash Flow From Operating Activities: (A)

Cash receipts from curtomers 4,619,701,800 5,166,620,316
Cash receipts from other income 2,266,414 2,284,204

(4,463,568,251) {4,868,393,295)
Cash Payment to Creditors {3,922,216,833) (4,384,186,141)
Cash Payment for Operating Expenses (252,577,165) (177,446,016)
Income Tax Paid (35,092,548) (31,408,532)
Financial Expenses (253,681,705) (275,352,606)

Net Cash Provided/(Used) by Operation activities 158,399,963 300,511,225
Cash Flows From Investing Activities: (B)
Acquisition of Fixed Assets (159,254,295) (2,018,579,179)
Investment (1,808,496) 19,199,652
Capital Work in Process {2,541,991,141) 914,679,981
Net Cash Provided /{Used) by Investing Activities (2,703,053,932) {1,084,699,546)
Cash Flows From Financing Activities: {C )
Long Term Loan 1,806,527,199 709,161,947
Long Terrmn Loan (Current Portion) 271,905,070 {(14,811,313)
Short Term Liabilities 753,008,017 210,462,751
Payment of Cash Dividend (244,758,571) {(166,239,575)
Net Cash Provided/{Used) by Financing Activities 2,586,681,715 738,573,810
Net Increase/{Decrease) in Cash and Cash Equivalents [A+B+C] 42,027,746 (45.614,511)
Add: Opening Cash and Cash Equivalents 26,265,332 71,879,843
Closing Cash and Cash Equivalents 68,293,079 26,265,332
Net Operating Cash Flow per Share (NOCFPS) 43 1.04 2.08
Net Operating Cash Flow per Share (Restated) 43 - 1.88
pe.o. N /s Aol
Kutubuddin Ahmed Abdus Salam Murshedy Tanvir Ahmed
Chairman Managing Director

i_ E Director

M. Salful Islam Chowdhury, FCS
Company Secretary
Signed in terms of our separate report of even date.

G

L gChartered Aeccountants.

Barrister Shehrin Salam Qishee
Director

Dated: 15 October 2016
Place: Dhaka
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ENVOY TEXTILES LIMITED

NOTES, COMPRISING A SUMMARY OF SIGNIFICANT ACCOUNTING

1.00

78

POLICIES AND OTHER EXPLANATORY INFORMATION

FOR THE PERIOD FROM 01 OCTOBER 2015 TO 30 JUNE 2016

FORMING AN INTEGRAL PART OF THE FINANCIAL STATEMENTS

Legal status and nature of the Company — Disclosure under IAS 1 as adopted by
Institution of Chariered Accountants of Bangladesh as BAS 1 “Presentation of
Financial Statements”

. Background of the Company

Envoy Textiles Limited was incorporated as a private company limited by shares registered
under the Companies act. 1994, vide registration no. C-28622 (2468)/1995 dated 18 June
1995 and converted into public limited company on 25 October 2009. The registered office
of the company is located at Envoy Tower, 18/E Lake circus Kalabagan (West panthapath),
Dhaka-1205.

Envoy Textiles Limited has taken over the business, all assets and liabilities of Edge Denims
Limited (incorporated as a private company limited by shares registered under The
Companies act. 1994, vide registration no. C-28622 (2468)/1995 dated 18 June 1995) as per
decision of the Extraordinary General Meetings of both the companies held on 19 June 2009
with the consent of the Honorable Supreme Court of Bangladesh, High Court Division vide
Company Matters no. 70 of 2009 and No. 71 of 2009 with effect from 30 September 2002 and
Edge Denims Limited has no more in existence.

. Activities of the Company

Envoy Textiles Limited is a manufacturer of 100% export oriented denims fabric with
advanced quality denim fabric finishing. It is the first rope denims plant in Bangladesh with
highly sophisticated machineries of USA, Europe and Japan. Commercial operation of the
company has been started from 01 March 2008.

¢. Board of Directors

sl Name Position

1 Mr.Kutubuddin Ahmed Chairman

2 Mr. Abdus Salam Murshedy Managing Director
3 Mrs. Rashida Ahmed Director

4 Mrs. Sharmin Salam Director

5 Mr. Tanvir Ahmed Director

6 Mrs. Shehrin Salam Qishee Director

7 Mr. Abul Kalam Azad FCA Independent Director
8 Mr. Sk. Bashir Ahmed Independent Director
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2.00

Compliance with the requirements of notification of the Securities and Exchange
Commission dated 04.06.2008 under reference #SEC/CMMRPC/2008181/53/
Adm/03/28.

. Notes to the financial statements marked from 3.01 to 4.06 setting out the policies are

unambiguous with respect to the reporting framework on which the accounting policies are
based.

. The accounting policies on all material areas have been stated clearly in the notes marked

from 3.01 to 4.06.

. The accounting standards that underpin the policies adopted by the company can be found

in the following places of the notes to the financial statements:

SL. No. | Name of Standards IAS/BAS No.
01. Presentation of Financial Statements IAS/BAS - 1
0z. Inventories IAS/BAS - 2
03. Statement of Cash Flows IAS/BAS - 7
04. Accounting policies, Changes in accounting Estimates

and Errors IAS/BAS - 8
05. Events after the Reparting Period IAS/BAS - 10
06. Income Taxes IAS/BAS - 12
07. Property, Plant and Equipment IAS/BAS - 16
08. Revenue IAS/BAS - 18
09. Employees Benefits IAS/BAS - 19
10. The Effects of Changes in Foreign Exchange Rates IAS/BAS - 21
11. Borrowing Costs IAS/BAS - 23
12. Related Party Disclosures IAS/BAS - 24
13. Earnings Per Share IAS/BAS - 33

. The financial statements are in compliance with the Bangladesh Financial Reporting

Standards (BFRSs) which are adopted from the International Financial Reporting Standards
(IFRSs) issued by the International Accounting Standards Board (IASB).
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3.00 Basis of Preparation
3.01 Statement of Compliance

3.02

3.03

3.04

3.05

3.06

The Financial Statements are prepared in accordance with Bangladesh Accounting
Standards (BASs) and Bangladesh Financial Reporting Standards {BFRSs), the Companies
Act 1994, Securities and Exchange Rules 1987 and other applicable laws and regulations.

Regulatory Compliances
As required Envoy Textiles Limited comply with the following major legal provisions in
addition to the Companies Act 1994 and other applicable laws and regulations:

The Income Tax Ordinance 1984;
The Income Tax Rules 1984

The Value Added Tax Act 1991; and
The Value Added Tax Rules 1991,

Compliance with International Financial Reporting Standards (IFRS)

The financial statements have been prepared in compliance with requirements of IFRSs,
IASs adopted by the Institute of Chartered Accountants of Bangladesh (ICAB) as BFRS and
applicable in Bangladesh.

Measurement Bases used in preparing the Financial Statements.

The elements of financial statements have been measured on “Historical Cost” Basis, which
is one of the most commonly adopted base as provided in "the frame-work for the
preparation and presentation of financial staterments” Issued by the International Accounting
Standards Committee (IASC).

Components of the Financial Statements

According to the International Accounting Standards (IAS)-1 adopted by ICAB as BAS-1
“Presentation of Financial Statements”, the complete set of Financial Statements includes
the following components.

(i) Statement of Financial Position as at 30 June 2016.

(i) Statement of Profit of Loss and other Comprehensive Income for the period from 01
QOctober 2015 to 30 June 2016.

(iiiy Statement of Changes in Equity for the pericd from 01 October 2015 to 30 June 2016.

(iv) Statement of Cash Flows for the period from 01 October 2015 to 30 June 2016.

(v). Notes, Comprising a Summary of Significant Accounting Policies and other Explanatory
Information for the period from 01 October 2015 to 30 June 2016.

Specific accounting policies selected and applied for significant transactions and
events.

Property, Plant & Equipment

Property, Plant & Equipment comprises Factory Building, Rest House, Officer and Staff
Quarter, Corporate Office Building, Factory Equipment, Furniture & Fixture, Machinery, ETP
Cost, Office Equipment, Motor Vehicle, Software etc. Fixed assets are stated at their
historical cost less accumulated depreciation. Land, building, other construction,
machineries/equipments, ETP cost and office spaces measured and valued at fair value in
compliance with Bangladesh Accounting Standards (BASs)-16 “Property, Plant &
Equipment”.
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No depreciation has been charged on the Land and Land Develocpment. Depreciation is
charged on all other assets on reducing balance method. Depreciation has been charged
on addition from the date of the related assets are ready for use. The rates of depreciation
are as follows:

Name of Assets Rate of Depreclation
Factory Building 3%
Rest House, Officer and Staff Quarter 2%
Building Corporate Office 3%
Factory Equipment 10%
Furniture & Fixture 10%
Machinery 10%
ETP Cost 10%
Office Equipment 10%
Motor Vehicle 20%
Software 20%
Other Construction 5%
Other Assets 5%

Revaluation of Fixed Assets

The fixed assets as on 30 June 2010 have been revalued at fair market value as per decision
of the board of directors. All fixed assets under land, building, machineries and equipment
available on the cut of date on 30 June 2010 were revalued by an independent valuation
company named Asian Surveyors Limited. The revaluation of assets has been made at
present market value of land, building, machinery and equipment allowing due depreciation
on building, machinery and equipment for the month which has already been expired from
the estimate total useful life.

Increase in the carrying amount arising on revaluation of land, building, machinery and
equipment are credited to “Revaluation Surplus” under share holders equity.

Amount of depreciation on revaluation surplus has been credited to retained earnings by
debiting revaluation surplus as per BAS-16: Property, Plant and Equipment.

3.07 Disposal of Fixed Assets
An asset is recognised on disposal or when no future economic benefits are expected from
its use and subsequent disposal. Gain or loss arising from the retirement or disposal of an
asset is determined as the difference between the net disposal proceeds and the carrying
amount of the asset and is recognised as gain or loss from disposal of asset under other
income in the statement of comprehensive income. There was no disposal of asset during
the period.

3.08 Inventories and Stores
Inventories and stores are comprises of raw materials, raw materials in transit, packing
materials, work in progress, finished goods, store items and spare & spare parts in transit.
Inventories are valued at the lower of the cost and net realizable value.

3.09 Cash and Cash Equivalents
Cash and Cash equivalents comprise cash in hand, bank current accounts, other bank
deposits free of encumbrance and having maturity date of three months or less from
respective dates of deposit.
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3.10

3N
3.11.1

3.11.2

3.11.3

3.12

3.13

Statement of Cash Flows

Statement of Cash Flows is prepared principally in accordance with IAS 7 as adopted by
ICAB as BAS 7 “Statement of Cash Flows” and the cash flows from the operating activities
have been presented under direct method as prescribed by the Securities and Exchange
Rules, 1987 and considering the provision of paragraph 19 of IAS 7 which provides that
“enterprises are encouraged to report cash flows from operating activities using the direct
method”.

Taxation

Tax Holiday

The company is enjoyed tax holiday for 4 (four) years commencing from March 01, 2008,
under approval of National Board of Revenue (NBR) dated on September 09, 2008. The
tax-holiday period of the company expired on February 29, 2012 and due provision for
Income Tax has been maintained in the profit or loss and other comprehensive income.
During the tax holiday period 40% of net profit of the company is transferred to the tax
holiday reserve in proportionately to invest in the areas as specified by the income Tax
Ordinance 1984. Income tax provision made after expiry of tax holiday period as per rate
prevailing during that period.

Current Tax

Current tax is the expected tax payable on the taxable income for the period ended, using
tax rates enacted or subsequently enacted after the reporting date and any adjustment tc tax
payable in respect of previous years. Provision for taxation is calculated on the basis of
applicable current tax rate and incompliance with Finance Act. 2015.

Deferred Tax

Deferred tax arises due to temporary difference deductible or taxable for the transaction
which is recognized in the income statement. A temporary difference between the tax base
of an asset or liability and its carrying amount/or amount in the Statement of Financial
Position. Deferred tax assets or liability is the year income tax recoverable or payable in
future periods recognized in the current period “BAS 12: Income Tax.

Segment Reporting

Segment reporting is not applicable for the company this year as the company does not
meet the criteria required for segment reporting specified in BFRS-8. *Operating Segment”
A Segment reporting is a distinguishable component of an entity that is engaged in
providing products within a particular economic environment which is subject to risk and
rewards that are different from those of other segments.

Revenue Recognltion
Sales of Goods

Revenue from the sale of goods is recognized when all the following conditions are satisfied:

= The company has transferred to the buyer the significant risks and rewards of ownership
of the goods;

e The company retains neither continuing managerial involvement to the degree usually
associated with ownership nor effective control over the goods sold;

* The amount of revenue can be measured reliably;

e |t is probable that the economic benefits associated with the transaction will flow to the
company; and

* The cost incurred or to be incurred in respect of the transaction can be measured reliably.

Other Income and Expenses:
It is recognized when received.
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3.14

3.15

3.16

3.17

3.18

3.19

Foreign Currency Transactions

Transactions in Foreign Currencies are translated into BDT at the rate of exchange ruling on
date of transaction. Monetary assets and liabilities expressed in foreign currencies are
translated into BDT at the rate of exchange ruling at the balance sheet date. Gains or losses
resulting from foreign currency transactions are taken fo the profit or loss and other
comprehensive income.

Borrowing Costs/Financial Expenses
Borrowing costs are recognized as expenses in the period in which they incurred and
capitalized the same that incurred before commencement of commercial operation.

Earning Per Share (EPS)

Basic Earnings per Share (EPS) has been computed dividing the earnings attributable to the
weighted average number of the ordinary shares during the period. This has been
calculated in compliance with the requirements of BAS-33: Earning Per Share by dividing the
basic earnings by the weighted average number of ordinary shares outstanding during the
period.

Baslc Earnings

This represents earnings for the year attributable to ordinary shareholders. As there was no
preference dividend, minority interest or extra ordinary items, the net profit after tax for the
period has been considered as fully attributable to the ordinary shareholders.

Workers Profit Participation Fund (WPPF)
The company has complied with the Labor Law 2006 and introduced workers profit
participation fund (5% of profit before charging such expenses).

Financlal Instruments
Financial assets and liabilities are recognized on the balance sheet when the company has
become a party to a contractual provision of the instrument:

¢ Accounts Receivables
Accounts Receivables are stated at their nominal value and considered good. No
provision has been made for doubtful debt and no amount was written off as bad.

¢ Accounts Payables
Accounts Payables are stated at their nominal value.

¢ Due to/Due from Related Parties
Due to /due from related parties are stated at nominal value.

¢ Borrowings/Secured Loan
Interest bearing bank loans and overdrafts are recorded at the proceeds received.
Finance charges are accounted for on an accrual basis.

Event after the Reporting Perlod

In compliance with the requirements of "BAS-10: Event After the reporting pericd” that
provide additional information about the company's position at the date of the financial
position are reflected in the financial statements and events after the reporting period that
are not adjusting events are disclosed in the note-51 when materials.
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4.00

4.01

4.02

4.03

4.04

4.05

4.06

4.07

84

Additional Information

Responsibility for preparation and presentation of Financial Statements

The Board of Directors is responsible for the preparation and presentation of Financial
Statements under Section 183 of the Companies Act, 1994 and as per the provision of "the
framework for the preparation and presentation of financial statements” issued by the
International Accounting Standards Committee (IASC).

Risk and uncertainties for use of estimates in preparation of financial statements

The preparation of financial statements in conformity with the International Accounting
Standards requires management to make estimates and assumption that affect the report,
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date
of the financial statements and revenue and expenses during the period reported. Actual
results could differ from those estimates. Estimates are used for accounting of certain terms
such as long term contracts, provision for doubtful accounts, depreciation and amortization,
employees benefit plans, taxes reserves and contingencies.

Reporting Currency and level of precision
The figures in the financial statements represent Bangladesh currency (Taka), which have
been rounded off to the nearest integer.

Golng Concern

The company has adequate resources to continue in operation for the foreseeable future.
For this reason the directors continue to adopt going concern basis in preparing the financial
statements.

Period of Financial Statements
Period of financial statements is from 01 October 2015 to 30 June 2016.

Adjusting of Accounting Period based on Finance Act 2015

The accounting year of Envoy Textiles Ltd. was for the period from 01 October 2014 to 30
September, 2015. To comply uniform year ending of all companies (except financial
institutions) as on 30 June on the basis of amended law by section 2(35) of Income Tax
Ordinance 1984 and Financial Act 2015. The Board of Directors of Envoy Textiles Lid. has
decided to close the accounts as on 30th June. Therefore, these accounts have been
prepared for the period from 01 October 2015 to 30 June 2016 (for nine months).
Comparative figures have been presented period of 12 {twelve) months.

General
Figures for the year 2015 have been rearranged wherever considered necessary to ensure
comparability with the current year.
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Amount in Taka
30 June 2016 | | 30 Sept. 2015
5.00 Property, Plant & Equipments
QOpening Balance 6,603,207,223 4,584,628,044
Add: Addition during the year 159,254,295 2,018,579,179
Less : Disposal during the period

6.00

7.00

6,762,461,518

6,603,207,223

Closing Balance

Accumulated Depreciation

Opening Balance 1,080,028,643 769,966,556
Charged during the period 325,981,505 310,132,087
Closing Balance 1,406,080,149 1,080,098,643
Written Down Value Original Cost 5,356,381,369 5,523,108,580

Revaluation
Opening Value of Revalued Asset
Prior period Adjustment

1,729,000,621

(7,568,619)

1,739,304,433

{10,303,812)

Less : Depreciation on Revalued Asset
Written Down Value of Revalued Asset 1,721,432,002 1,729,000,621
Total Written Down Value 7,077,813,371 7,252,109,200

Falr Value Measurement

In 30 June 2010 all the property, plant and equipment of the company were revalued by the
independent professional valuer Asian Surveyors Limited. Such revaluation is ensured by
sufficient requlatory standards that increased carrying amount does not differ materially from
their fair value.

**Details have been presented in Schedule-A.

Deferred Expenses

Opening Balance 20,157,114 22,396,793
Add: Addition During the Year - -
Less: Prior period adjustment * (20,157,114) 2,239,679
Closing Balance - 20,157,114
* In response tfo SEC's vide letter dated 20 December 2015 No:

DSE/CGFRCA C-425/2015/9298 Envoy Textiles Limited has decided to adjust the remaining
amount Tk 20,157,114 of Deferred Expenses against Retained Earnings as Prior Adjustment
during the period.

Details of Capital Work in Progress during the year

Particulars g';;"r::g Addition | Capitalised :::::g
Civil and other Construction Unit - 2 - 77,603,433 - 77,603,433
Machineries Unit - 2 - | 222,797,255 - | 222,797,255
Building Construction - Spinning Unit | 446,103,736 | 420,412,080 - | 866,515,816
Machineries - Spinning Unit 124,904,218 | 1,819,680,774 - 11,944 584,992
Balance as at 30.06.2016 571,007,953 | 2,540,493,542 - | 3,111,501,495
Balance as at 30.09.2015 1,502,337,266 539,959,644 | 1,471,288,957| 571,007,954

Payment is made in refation fo the construction of the facitory building of Envoy Textiles
Limited at Jamirdia, Bhaluka, Mymenshingh & installation of plant and machinery, their
components and other fixed assets procured which is yet to be capitalized. Construction
costs are transferred to PPE when it is complete and ready for intend use.
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8.00 Inventories and Stores
Inventories (Note-8.01)
Stores (Note-8.02)

8.01 Inventories
Packaging Material
Raw Materials-Yarn
Raw Materials-Cotton
Raw Materials-Chemicals
Finished Fabrics
Work in Progress

Amount in Taka

30 June 2016 | | 30 Sept. 2015
1,256,259,291 1,324,928,366
71,641,016 62,970,365
1,327,900,307 1,387,898,731
7,356,256 3,037,061
275,814,039 540,996,634
277,606,031 -
121,994,901 190,919,702
351,816,846 408,515,419
221,671,219 181,459,550

Less : Provision for tied up inventories

1,256,259,291 1,324,928,366

8.02 Stores
Spare Parts & Accessories 71,532,677 62,862,026
Electrical Goods and Spare parts 108,339 108,339
Less : Provision for obsolete inventories

71,641,016 62,970,365

* As the company does not have any tied up inventory, no provision against slow moving
inventory has been made

ltem wise quantity movement of Inventories has been given in Note 47

9.00 Material in Transit

Machinery 1,497,599 16,649,332
Materials in Transit Unit -2 9,118,119 -
Spare Parts 2,626,051 9,380,182
Yarn 3,334,597 17,815,182
Cotton 39,088,467 -
Chemical 90,873,173 37,885,568
Total 146,538,006 81,730,264

Material in Transits are recognised when related cost are incurred before receiving of the
same.

10.00 Trade & Other Receivable
Trade Receivable (Note-10.01)
Export Incentive Receivable (Note-10.02)

1,701,687,186
585,267,555
2,286,854,741

1,670,830,462
581,947,255
2,152, 777,717

10.01 Trade Recelvable

Opening Balance 1,570,830,462 1,394,634,113
Add: Addition During the Year 4,802,056,725 5,118,032,852
Less: Realized During the year (4,671,300,000) (4,941,836,504)
Closing Balance 1,701,587,186 1,570,830,462

Trade Receivables are considered fully secured and guaranteed by Bank against lefler of
credit (L/C) within 120 days. Classification schedule as required by Schedule Xi, Part-l of
Companies Act 1994 are as followes:
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Amount in Taka

30 June 2016 | | 30 Sept. 2015

Particulars Percentage | Amount in (Tk.} | Amount in (Tk.)
Within the Credit cycle up to 4 months 93.24% 1,686,555,577 1,204,252,524
From 4 to 6 months 4.80% 81,604,364 228,644,124
From 6 to 8 months 0.87% 14,725,139 92,404,328
Above 8 months 1.10% 18,702,107 45,529,485
Less: Provision for doubtful debts - -
Total 100% 1,701,587,186 1,570,830,462

Particulars 2016 2015

10.02

11.00

11.01

1. Accounts receivable considered good in
respect of which the company in fully secured

1,701,587,186

1,570,830,462

2. Accounts receivable considered good in
respect of which the company holds no security
other than the debtors' personal security

3. Accounts Receivable considered doubtful or
bad

4. Accounts Receivable considered due by any
director or other office of the company

5. Accounts Receivable due by Common
management

6. The maximum amount of receivable due by any
director or other officer of the company

As on 30 June 2016 the company did not make any provision on the trade receivable as was

no indication of impairment.

Export Incentive Receivable
Opening Balance
Add: Addition during the year
Less: Realized during the year
Closing Balance

581,947,255 445,642,378
146,013,240 217,990,616
(142,692,940) (81,685,739)
585,267,555 581,947,255

Export incentive are receivable against fabrics export from the Government of Bangladesh.

Advance, Deposits & Prepayments
Advance (Note-11.01)}

Advance Tax and VAT {Note-11.02)
Deposits (Note-11.03)

Prepaid Interest Expenses

Advance

Advance Against Salary

Advance Office Rent

Advance to Driver against Fuel
Advance to Employee

Advance to Suppliers

Advance Against Traveling

Advance- to Department for expenses
Advance Against Purchase

26,615,892 36,326,379
77,954 344 130,812,935
43,176,440 22,789,624
2,700,000 6,100,000
150,446,676 196,028,838
928,300 319,800
375,000 195,000
166,000 5,000
635,549 1,039,493
1,973,472 -
348,390 1,529,038
2,972,815 2,238,596
18,211,366 30,849,452
26,615,892 36,326,379
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11.02 Advance Tax and VAT
Advance Income Tax-Export
Advance Income Tax-Import
Advance Income Tax-Incentive
Advance Income Tax-Vehicle
Advance Income Tax-Dividend
Advance Tax on FDR
Advance Tax STD/Other Accounts
Income Tax Paid in Advance

11.03  Deposits
Deposit for Electricity Connection
Deposit for Gas Connection
Deposit for Telephone Connection
Margin Against Bank Guarantee
L/C Margin - Spare Parts
Security Deposits

Amount in Taka

30 June 2016 | | 30 Sept. 2015
51,648,989 91,728,266
5,280,039 1,185,089
6,731,361 14,242,845
1,216,500 2,031,198
22,800 240,891
454,605 2,027,895
111,323 3,811,401
12,488,727 15,545,350
77,954,344 130,812,935
30,664,060 14,864,060
7,948,221 6,270,171
10,000 10,000
174,763 174,763
2,748,866 -
1,630,530 1,470,530
43,176,440 22,789,524

All advances, deposits and prepayments are considered regular and recoverable in the

normal course of business.
12.00 Investment

Investment in Marketable Securities

Fixed Deposit (FDR)

13.00 Cash and Cash Equivalents
Cash in Hand
Cash at Bank (Note-13.01)

13.01 Cash at Bank
Brace Bank Ltd. FC Account
Brace Bank Ltd. Dividend - 2012

Brace Bank Ltd. Offshore Settlement A/C

Brace Bank Ltd. Supreme - 8002
Brace Bank Ltd Supreme - FC

Dutch Bangla Bank Ltd. 110.110.14502
Dutch Bangla Bank Ltd.Dividend - 2013

HSBC Cffshore Settlement - 005
HSBC Dividend - 2014

HSBC Dividend - 2015

HSBC ERQ - 047

Mutual Trust Bank - CD

National Bank Ltd. Bhaluka CD 6897
National Bank Ltd. CD 2133027865

Premier Bank Ltd. - 000002
Premier Bank Ltd.- 000017
Pubali Bank Ltd. EFCR AC 38
Pubali Bank Ltd. CM Account
Pubali Bank Lid. STD-1275

Standard Chartered Bank- 01 - 1145911-01

Margin Account HSBC - 021
Margin Account Pubali Bank Ltd.
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9,049 10,806
44,132,351 42,322,098
44,141,400 42,332,904

2,485,688 5,689,976
65,807,391 20,575,356
68,293,079 26,265,332

531,017 13,365

1,639,571 1,782,041

2,080 2,090

995,472 876,978
140,057 140,057
404,130 130,468

1,823,214 1,991,703
12,441,339 -

2,695,962 2,757,451

1,834,981 -

1,044,258 397,869

65,646 10,457
5,463 6,498
36,927 37,767
38,334 189,506
871,253 71,658
14,638,278 5,339,526
7,607,722 1,209,367
139,432 137,908

< 93,357
18,005,523 234,015
848,722 5,053,276
65,807,391 20,575,356
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Amount in Taka
30 June 2016 | | 30 Sept. 2015
1400  Authorised Capital
275,000,000 Ordinary Shares of Tk.10/= each. 2,750,000,000 2,750,000,000
125,000,000 Redeemable Preference Shares of Tk.10/= each. 1,250,000,000 1,250,000,000
4,000,000,000 4,000,000,000
15.00 Issued, Subscribed and Paid up Share Capital
152,053,492 Ordinary Shares of Tk.10/= each. 1,520,534,920 1,448,128,500
Number of
Particulars Share Percentage Taka Taka
Sponsors/Directors 71,228,524 46.844% | 712285240 668,366,940
General Shareholder (Individual) 30,558,784 20097% | 305,587,840 306,874,080
General Shareholder {Institution) 40,452 685 26.604% | 404,526,850 371,965,120
Foreign Shareholder 9,613,499 6.454% 98,134,990 100,922,360
Total 152,053,492 100% | 1,520,534,920| 1,448,128,500
16.00 Share Premium
40,000,000 Ordinary Shares of Tk.13/= each 520,000,000 520,000,000
30,000,000 Ordinary Shares of Tk.20/= each 600,000,000 600,000,000
1,120,000,000 1,120,000,000
17.00 Revaluation Surplus
Opening balance 1,729,000,621 1,739,304,433
Add: Addition during the year - -
Less: Depreciation during the year {7,568,619) (10,303,812)
Closing balance 1,721,432,002 1,729,000,621
18.00 Retained Earnings
Opening Balance 1,180,009,231 809,356,324
Add : Profit during the year 353,462,828 571,241,596
Less: Declaration / Payment of Dividend {318,588,265) (210,892,500)
Less: Prior Year Adjustrment (Note-6.00) (20,157,114) -
Add : Depreciation on Revaluation Surplus 7,568,619 10,303,812
Closing Balance 1,202,295,300 1,180,009,231
19.00 Tax Holiday Reserve
Opening Balance 327,922,190 327,922,190
Less : Transfer to Retained Earnings - -
Closing Balance 327,922,190 327,922,190
20.00 Long Term Loan
Brace Bank BDT Term Loan 4,468,167 -
Brace Bank Ltd. Offshore Term Loan - 1 34,214,494 103,184,519
Brace Bank Ltd. Offshore Term Loan - 2 242 687,894 50,062,249
Brace Bank Ltd. Offshore Term Loan - 3 20,344,753 -
HSBC BDT Term Loan 9,666,767 -
HSBC Offshore Term Loan - 1 217,507,445 408,299,876
HSBC Offshore Term Loan - 2 183,948,092 355,883,571
HSBC Offshore Term Loan - 3 159,274,690 -
Pubali Bank Ltd. Project Loan 383,697,252 558,097,938
Uttara finance Lease 383,417,395 -
HSBC - UPAS - Machinery 665,022,645 249,421,140
Pubali Bank Ltd. - UPAS - Machinery 347,348,398 -
Brace Bank Ltd. - UPAS - Machinery 1,054,375,525 174,397,025
3,705,873,517 1,899,346,318
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21.00

22.00

23.00

23.01

23.02

Long Term Loan (Current Portion)
Brace Bank Ltd. Offshore Term Loan - 1
Brace Bank Ltd. Offshere Term Loan - 2
HSBC Cffshore Term Loan - 1

HSBC Offshore Term Loan - 2

Pubali Bank Ltd. Project Loan

Short Term Loan

Brac Bank Ltd. - IBP

Brac Bank Ltd. - OD

Brac Bank Ltd. - UPAS
Commercial Paper Loan
HSBC - 45005

HSBC - OD Account - 011
HSBC Offshore IBP
HSBC - UPAS

HSBC - STL

Premier Bank Ltd. - OD
Pubali Bank Ltd. - UPAS
Pubali Bank Ltd. - CC - 371
Standard Chartered - STL
EDF - Brac Bank Ltd.
EDF - HSBC

EDF - Pubali Bank Ltd.

Trade & Other Payable

Trade Payable (Note-23.01)

Liabilities for Expenses (Note-23.02)
Liabilities for Other Finance (Note-23.03)
Unclaimed Dividend (Note-23.04)

Trade Payable

Opening Balance

Add: Purchase during the year (Note-27.00)
Less: Payment During the year

Closing Balance

Llabllitles for Expenses

Gas Bill Payable

Audit Fees Payable

Provident Fund Payable

Payable against Workers Profit Participation Fund {Note-23.02a)
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Amount in Taka

30 June 2016 | | 30 Sept. 2015
68,964,998 51,723,748
74,673,197 -

190,792,430 143,094,323
173,301,898 129,976,423
169,896,000 80,928,959
677,628,523 405,723,453
” 1,991,686
15,352,433 1,278,400
- 239,191,597
700,000,000 350,000,000
- 4,545,869
15,991,796 8,632,868
139,072,062 252,028,838
- 4,332,775
150,000,000 -
71,749,916 -
- 124,951,624
462,525,386 465,807,130
217,763,668 113,470,487
14,378,442 68,991,523
340,022,654 533,158,238
1,128,105,793 333,573,119
3,254,962,171 2,501,954,155
442,509,169 836,176,370
45,101,748 41,710,798
58,437,288 58,928,431
8,196,419 6,773,145
554,244,624 943,588,744
836,176,370 810,282,016
2,869,258,660 3,852,652,970

(3,262,925,861) | | (3,826,758,616)

442,509,169 836,176,370
9,747,608 8,094,502
138,000 184,000
8,728,566 4,373,821
26,487,574 29,058,475
45,101,748 41,710,798
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23.02a

23.02b

23.03

23.04

24.00

25.00

Workers Profit Participation Fund - WPPF

Opening Balance
Addition during the year (Note-23.02b)
Payment during the year

Amount in Taka

Detail calculation of Workers Profit Participation Fund

Operating Profit for the year

Add: Other Income

Less : Financial Expenses for the year
Net Profit before Tax and WPPF
Provision for WPPF @ 5% on NPBT

30 June 2016 | | 30 Sept. 2015
29 058,475 16,092,257
19,768,748 31,852,269

(22,339,649) 19,786,051
26,487,574 29,058,475
684,732,336 945,721,668
2,266,414 2,284,204
271,855,049 279,108,240
415,143,701 668,897,652
19,768,748 31,852,269

The above fund is managed by a separate Trustee Board as per the respective provision of

Labour Law and other laws and regulations prevailing in Bangladesh.

Liabilities for Other Finance

TDS Payable on Salary

With Holding Tax Payable

With Helding VAT Payable

Interest Payable on Short Term Loan
Advance Against Sales

Deposit against IPO subscription
Security Deposit Payable

Unclaimed Dividend

Unclaimed Dividend - 2011
Unclaimed Dividend - 2012
Unclaimed Dividend - 2013
Unclaimed Dividend - 2014
Unclaimed Dividend - 2015

Provislon for Tax

Opening Balance

Add: Addition during the year

Less: Assessment cleared up to 2014
Closing Balance

Provislon for Deferred Tax

Cpening Balance

Add: Addition during the year

Less: Assessment cleared up to 2014
Closing Balance

2,568,263 55,717
3,740,200 2,960,337
3,520,914 1,613,398

21,928,978 3,755,634
25,678,028 49,036,439
1,000,906 1,006,906
- 500,000
58,437,288 58,928,431
124,171 24171
1,836,604 2,007,199
1,805,136 1,926,351
2,617,467 2,715,424
1,813,042 .
8,196,419 6,773,145
64,687,944 46,135,340
5,092,548 18,552,604
(46,135,340) -
53,645,152 64,667,944

109,946,897 62,695,713
6,819,577 47,251,184

(41,815,799) .

74,950,675 109,946,897
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26.00

27.00

Revenue

Export Sales

Yarn Dyeing and Rewinding
Weaving & Finishing
Sample sales

Expart Incentive

Cost of Goods Sold

Opening Stock of Raw Material;
a) Yarn

b) Chemical

¢) Packaging Material

Add: Purchase during the yea
a) Yarn

b) Cotion

¢) Chemical

d) Packaging Material

Raw Materlal Avallable for use

Less: Closing Stock of Raw Material
a) Yarn

b) Cotton

c) Chemical

d) Packaging Material

Direct Materlal Consumed
a) Yarn

b) Cotton

¢) Chemical

d) Packaging Material

Add : Direct Labour / Wages
Total Direct Cost

Manufacturing Overhead

Factory Overhead {Note-32.00)

Total Manufacturing Cost

Add : Opening Work in Process

Less : Closing Work In Process

Cost of Goods Manufactured

Add: Opening Stock of Finished Goods
Total Cost of Goods available for Sale
Less: Closing Stock of Finished Goods
Total Cost of Goods Sold
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Amount in Taka

30 June 2016 | | 30 Sept. 2015
4,285,654,193 4,835,440,763
169,565,078 139,856,408
152,192,787 285,334,010
363,527 499,745
146,013,240 217,990,616
4,753,778,825 5,479,121,542
540,996,634 418,192,226
190,919,702 139,195,835
3,037,061 790,220
734,953,397 558,178,281
2,008,920,739 3,215,430,828
321,893,151 -
428,522,251 615,503,244
19,922,518 21,718,899
2,869,258,660 3,852,652,971
3,604,212,057 4,410,831,252
275,814,039 540,996,634
277,606,031 -
121,994,901 190,919,702
7,356,256 3,037,061
682,771,227 734,953,397
2,364,103,334 3,092,626,420
44,287,120 =
497,447 052 563,779,377
15,603,323 19,472,058
2,921,440,830 3,675,877,855
140,095,133 114,442,357
3,061,535,963 3,790,320,212
780,765,169 746,168,550
3,842,301,132 4,536,488,762
181,459,550 ‘ 146,663,770
221,671,219 181,459,550
3,802,089,463 4,501,692,982
408,515,419 216,613,796
4,210,604,882 4,718,306,778
351,816,846 408,515,419
3,858,788,036 4,309,791,359
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Administrative & General Expenses
Salary, Allowance & Bonus
Audit & other professional fees
Bank Charge and Commission
Bank Excise Duty

BTMA Certification Expense
Directors' Remuneration

CSR Expenses

Employee Death Benefit
Electricity

Entertainment Expenses

Fuel Expenses

Incentive Return

Iftary Expenses

Insurance Premium

License and Renewal fees
Medical Bill - HO

Govt. & Non Govt. Fees and charges
Cffice Maintenance

Employee’s Other Benefit
Contribution to Provident Fund
Refreshment

Printing & Stationery

Rent Rate & Taxes

Repair & Maintsnance
Employees Children Scholarship
Security & Protection

Employee Retirement Benefit
Stamp, Postage & Courier
Sports & Recreation

Subsidy Fooding for Head Office
Surveillance Fees

Vehicle Maintenance Expenses
Vehicle Tracking

Travelling & Conveyance Expenses
AGM Expenses

Telephone & Mobile Bill

Training & Development Expenses
VAT Deposit

Wasa Bill

Depreciation

Annex - A

Amount in Taka

30 June 2016 | | 30 Sept. 2015
55,336,725 55,655,401
196,500 184,000
13,913,322 13,554,637
113,800 170,350
379,500 -
21,202,124 26,550,000
4,625,126 5,578,236
- 145,970
2,304,111 3,279,406
1,955,182 2,180,578
3,703,878 4,279,274
506,495 -
- 1,138,306
914,353 1,616,803
6,932,585 2,954,315
509,352 633,227
, 501,000
1,634,779 1,867,750
602,438 806,397
8,702,106 8,602,510
631,614 1,574,487
661,961 845,309
1,165,809 1,045,667
1,256,168 1,525,567
451,450 316,000
195,000 266,000
3,544,228 2,121,230
1,833,450 3,472,002
631,801 708,030
992,613 1,009,020
: 100,000
1,066,587 931,079
35,200 :
1,045,888 1,108,684
232,550 445,620
2,091,236 2,156,158
216,498 782,220
. 959,382
510,209 270,773
25,526,090 26,588,111
165,620,728 175,923,499
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29.00

30.00

31.00

Selling & Distribution Expenses
Salary and Allowance
Advertisement

Business Promotion
Conveyance Marketing
Entertainment

Expenses of Chittagong Branch
Freight Charge - Direct Export
Other Benefit

Travelling Expenses

Fuel Expenses

Vehicle Maintenance Expenses
Sample Production Expenses

Financial Expenses

Interest on Brac Bank Ltd. Offshore Term Loan - 1
Interest on Brac Bank Ltd. Offshore Term Loan - 2
Interest on Brac Bank Ltd. Offshore Term Loan - 3

Interest on Brac Bank BDT Term Loan
Interest on HSBC BDOT Term Loan
Interest on HSBC Offshore Term Loan - 1
Interest on HSBC Offshore Term Loan - 2
Interest on HSBC QOffshore Term Loan - 3
Interest on Pubali Bank Lid. Term Loan
Interest on Lease Finance - Uttara Finance
Interest on HSBC - IBP

Interest on Brac Bank Ltd. - OD

Interest on Commercial Paper Loan
Interest on Brac Bank Ltd. - EDF

Interest on HSBC - EDF

Interest on Pubali Bank Ltd. - EDF
Interest on HSBC - OD

Interest on HSBC - RL

Interest on Pubali Bank Lid. - CC

Interest on Premier Bank Ltd. - CC
Interest on SCB - RL

Interest on Brace Bank - UPAS

Interest on HSBC - UPAS

Interest on PBL - UPAS

Interest on Pubali Bank Ltd. TOD

Other Income

Interest Income

Woeaving Charge

Loss on Investment in Marketable Securities
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Amount in Taka

30 June 2016 | | 30 Sept. 2015
33,101,044 35,892,089
514,432 708,150
2,170,554 2,726,387
457,745 732,744
606,092 888,811
913,045 1,037,789
3,087,070 2,734,787
451,732 360,925
337,741 403,870
964,293 1,095,970
569,416 553,894
1,464,560 549,580
44,637,724 47,684,996
7,635,148 13,002,449
5,273,112 294,310
32,124 -
100,519 .
591,261 -
22,855,095 32,594,611
19,530,127 34,629,686
1,381,631 -
45,925,020 34,953,873
15,739,202 -
11,870,919 13,468,960
1,079,064 1,757,446
39,113,889 1,509,375
2,572,044 -
12,094,457 19,709,251
8,214,391 13,639,960
2,176,943 5,248,988
8,386,314 11,647,605
37,610,840 47,735,682
3,079,651 -
8,439,361 19,433,222
12,836,315 126,312
346,841 9,881,721
4,970,781 =
- 19,474,788
271,855,049 279,108,240
2,268,171 3,259,193
. 114,160
(1,757) (1,089,149)
2,266,414 2,284,204
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32.00

Factory Overhead

Salary, Allowances and Bonus

C & F expenses

Chiller Maintenance

Conveyance

Electricity Expenses
Entertainment

Fuel, Oil & Lubricant

Gas Bill

Fuel for Machinery

Insurance Premium

Lab Expenses

Medical Expenses

Medicine

Miscellanecus Expenses
Employees Other Benefit
Overtime

Painting Expenses

Repair & Maintenance - Generator
Spare Parts & Machine Maintenance
Factory Maintenance

Fire Fighting Maintenance

Sample Cost

Security and Protection

Site Maintenance

Stationery

Telephone, Mobile and Internet Bills
Test and Examination

Traveling & Conveyance

Uniform

Vehicle Maintenance Expenses
Worker Free Tiffin

Worker Free Fooding

Amortization of Deferred Expenses
Depreciation

Annex - A

Amount in Taka

30 June 2016 | | 30 Sept. 2015
100,166,560 141,066,027
3,762,419 5,706,027
58,000 382,000
84,244 117,664
59,145,012 7,364,525
3,215,466 3,548,782
7,961,974 11,142,111
119,072,998 89,981,398
37,791,558 45,855,126
5,982,439 5,273,424
498,000 649,573
2,937,201 2,046,168
214,843 268,746
465,551 840,194
321,066 434,878
24,467,599 18,461,462
1,061,876 1,214,256
10,034,396 13,150,780
33,895,803 45,672,730
15,521,049 18,755,046
007,805 509,790
- 1,333,547
4,405,478 4,525,500
2,606,157 2,670,704
1,094,959 1,127,760
1,459,526 1,984,667
1,290,573 1,863,526
3,149,112 4,832,946
375,975 119,274
761,724 1,144,998
10,847,035 9,977,668
19,184,737 8,059,786
: 2,239,679
308,024,034 293,847,788
780,765,169 746,168,550
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33.00
33.nm

33.02

34.00

34.01

34.02

34.03

35.00

Related Party Disclosure under BAS-24

During the reporting period from October 01, 2015 to June 30, 2016 following transactions incurred
with related party as per BAS-24 Para- 21 in the form of Sales of Finished goods against export LC:

Amount in Taka

. ’ - Adjustment/

Particulars Opening Addition Healized Balance
M/S Armour Garments Ltd 16,840,184 52,128,300 60,218,433 8,750,051
M/S Envoy Fashion Ltd. - 24,556,527 17,385,462 7,171,065
M/S Epoch Garments Ltd. 2,464,020 - 2,464,020 -
M/s Manta Apparels Ltd. 5,481,232 4,610,580 5,481,232 4,610,580
M/S Qlio Apparels Ltd. 3,181,550 63,917,693 61,726,241 5,373,002
M/S Regal Garments Ltd. 4,720,367 36,948,731 38,601,618 3,167,480
Total 32,687,353 182,161,831 185,777,006 29,072,178

Related Party Disclosure as per BAS-24 Para-17 regarding Key management personnel compensation

(a) Short-term employee benefits;

Monthly Salary

Two Festival Bonus

Medical assistance for own and Family.

Earn Leave encashment as per Labor Law- 2006.

Profit participation as company act- 1994

(b) Post-employment benefits;

Contributory Provident Fund @ 8.33% of Basic Salary.

Long term service benefit.

(¢} Other long- term benefits;

Group Insurance Policy with Fareast Life Insurance Co.

(d) Termination benefits;

As per Labor Law- 2006.

(e) Share-based payment;

Nil

Disclosure of Directors Remuneration and Meeting attendance fees under Para 4 of Schedule X1

part Il of the Companies Act.

1994

Directors have received the following remuneration from the company during the year ended 30 June,2016

Name Poslitlon No.of Month | 2016 (Tk.) | No.of Month | 2015 {Tk.)
Mr. Kutubuddin Ahmed Chairman 9 7,375,875 12 9,000,000
Mr. Abdus Salam Murshedy |Managing Director 9 7,375,875 12 9,000,000
Mrs. Rashida Ahmed Director e 1,100,062 12 1,425,000
Mrs. Sharmin Salam Director 9 1,100,062 12 1,425,000
Mr. Tanvir Ahrmed Director 9 2,125,125 12 2,850,000
Barrister Shehrin Salam Qishee Director 9 2,125,125 12 2,850,000
Total 21,202,124 - 26,550,000
independent Directors have received the following meeting attendance fees during the Year ended 30 June,2016
Name Position No. of Month | 2016 (Tk.) 2015 (Tk.}
Mr. Abul Kalam Azad, FCA | Independent Director 9 Nil Nil
Mr. Sk. Bashir Ahmed Independent Director 9 Nil Nil
Total - -
Disclosures under Para 3 of schedule XI Para Il of the Companles Act. 1994.
Offlce & Staff Total
Salary Range (Monthly) Head Office Factory Worker Employee
Below 5,560 Nil Nil Nil Nil
Above 5,560 145 247 1,781 2,173
Disclosures under Para 6 of schedule Xl part Il of the Companies Act. 1994.
Amount Paid to Auditors
Name Purpose 2015 (Tk.) 2014 (Tk)
MABS & J Partners Audit Fee 172,500 172,500
Ahmad & Akhtar, Chartered Accountants Audit Fee 10,000 10,000
Total- 182,500 182,500
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36.00 Disclosures under Para 8 of schedule XI part Il of the Companies Act. 1994.
Transaction in Foreign Gurrency

P Amount
Particulars in (Tk)

CIF value of import:
1. Raw materials

(@) Yam 2,098,920,739

(b) Cotton 321,893,151

(c) Dyes & Chemicals 497,447,053
2. Accessories / Spare Parts 43,930,199
3. Capital Machinery 77,936,011

Total CIF value of import 3,040,127,153
FOB value of Export 4,198,044,815
37.00 Disclosures under Para 8 of schedule Xl part Il of the Companies Act. 1994.
Particulars of Foreign Shareholders
Value
Name Shar':zglfders % of Shares
ALPHA START LIMITED 4,643,370 3.05 46,433,700.00
SSBTFORSSLUX A/C ANSOEMMFSSCSP 2,993,868 1.97 29,938,680.00
SSBTFORSSLUXA/CANSOEMMFS(FN:M 1,443,701 0.95 14,437,010.00
Foreign Individuals 732,560 0.48 7,325,600.00
Total 9,813,499 6.45 98,134,990

38.00 Disclosures under Para 8 of schedule Xl part Il of the Companies Act. 1994.
Imported and local raw materials and spare parts consumed during period ended 30 June,2016

s Amount % on
Raw materials: Gty (Ton) in BDT Consumption
1. Yarns 13,564.32 (Ton) 2,364,103,334 79.72%
2. Cotton 400.20 (Ton) 44,287,120 1.49%
2. Dyes & Chemicals 4,562.71 (Ton) 497,447,053 16.78%
3. Packaging Materials Various 15,603,323 0.53%
4. Spare Parts Various 43,930,199 1.48%
2,965,371,029 100%

39.00 Disclosures under Para 7 of schedule Xl part Il of the Companies Act. 1994,
Capacity Utilization (Period ended 01 October, 2015 to 30th June- 2016)

Destiiption of Broducis Installed Capacity (Yards) | Actual Production (Yards) | Capacity Utilization
Sept-16 Sept-15 Sept-16 Sept-15 | Sept-16 | Sept-15
Denim Fabrics Unit-1 24,000,000 24,000,000 14,778,000, 20,544,000 82.10% | 85.60%
Denim Fabrics Unit-2 26,000,000 26,000,000 14,846,453 12,602,461 76.14% | 48.47%
Total- 50,000,000 50,000,000\ 29,624,453 33,146,461
40.00 Aging of Account Receivable under Part | of Schedule Xl of the Companies Act, 1994
Particulars Amount 2016 % Amount 2015 %
Within the Credit cycle upto 4 Months 1,586,555,5677 | 93.24% 1,204,252.524 76.66%
From 4 to 6 Months 81,604,364 | 4.80% 228,644,124 14.56%
From 6 to 8 Months 14,725,139 | 0.87% 92,404,328 5.88%
Above 8 Months 18,702,107 | 1.10% 45,529,485 2.90%
Total- 1,701,687,187 | 100.00% 1,394,634,113 | 100.00%
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AHMAD & AKHTAR

Chartered Accountants
Amount in Taka
30 June 2016 | | 30 Sept. 2015
41.00 Basic Eamings Per Share (EPS):
Profit After Tax (Tk.) 353,462,828 571,241,596
Number of Shares Outstanding at 30.06.2016 (Note-33.01) 152,053,492 144,812,850
Basic Earnings Per Shares (EPS) (Tk.) 232 3.94
Restated Eamings per Share - 3.76
42.00 Computation of Number of Shares after Balance Sheet date
Number of Shares Outstanding 144,812,850 140,595,000
Declaration of Stock Dividend @ 3.00% dated 24.12.2014 - 4,217,850
Declaration of Stock Dividend @ 5.00% dated 26.12.2015 7,240,642 -
Number of Shares Outstanding at 30.06.2016 152,053,492 144,812,850
43.00 Net Operating Cash Flow per Share (NOCFPS)
Net Operating Cash Flow 158,399,963 300,511,225
No. of Share outstanding 152,053,492 144,812,850
Net Operating Cash Flow per Share (NOCFPS) 1.04 2.08
Net Operating Cash Flow per Share (Restated) - 1.88
44.00 Net Assets Value (NAV) Per Share
Total Assets 14,213,489,075  11,730,308,054
Less: Total Liability 8,321,304,663 5,925,247 511
A. Net Assets 5,892,184,412 5,805,060,542
B. Total Number of Share during the year 152,063,492 144,812,850
Net Assets Value (NAV) per share (A/B) 38.75 40.09
Net Assets Value (NAV) per share (Restated) - 38.18
4500 Income Tax Assessment Status:
Acct. Year Income Year | Assessment YeAr I;::::I:r;:r Umn;;.:rar Adv?n:;:::m Remarks
30-Sap-11 2011-12 2012-13 130,490 1,371,420 3,698,260 Tr:::::I
30-Sep-12 2012-13 2013-14 27,265,552 32657745 | 28165708 | Tora
30-Sep-13 2013-14 2014-15 52,514,926 23,795,943 39,439,435 Tr:\t”i:::'
30-Sep-14 2014-15 2015-16 28,920,085 30,126,081 29,136,448 m’:;"t
Assessment complete upto year 2014 (87,951,139) (87,951,139) (87,951,139)
Balance carry forward 20,879,974 = 12,488,727
30-Sep-15 2015-16 2016-17 65,803,788 N/A 31408532 | NA
30-Jun-16 2015-16 2016-17 41,912,126 N/A 35,092,548 | N/A
Total Closing Balance 128,595,827 78,989,808
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AHMAD & AKHTAR
Chartered Accountants

Opening Stock Closing Stock
Particulars on 01.10.2015 Purchase Total Consumption on 30.06.2016 Unit
Yam 1,729,286 18,151,520 14,880,806 13,564,320 1,316,486 KG
Cotton - 2,797,514 2,797,514 400,200 2,397,314] KG
Dyes & Chemical 1,131,707 4,531,945 5,663,652 4,582,710 1,100942] KG
b) Sales:
. Opening Stock ’ Avallable Closing Stock Sales During "
Frrticulies on01.102015 | Froduction forSale | on30.06.2016 theYear | Unit
Finished Fabrics 3,007,844| 29,624,453 32,632,397 2,639,270 29,993,127 Yards
c) Finished Goods:
Opening Stock Available Sales During | Closing Stock
Partioiae on 01102015 | | roduetion for Sale the Year on30062016| "Mt
Finished Fabrics 3,007,044| 20,624,458 32,632,307 29,803,127 2,699,270| Yards
47.00 Commission
Commission/Bonus has been paid to sales agents during the period under audit.
48.00 Brokerage or Discount
No brokerage was paid against sales during the year under audit.
49.00 Board Meeting & Board Members
There were 8 members in the Board of Directors of the Company and 12 Board Meetings
were held in the period under review.
50.00 Acknowledgement of Clailms
There no claim against the company not acknowledged as debt at the date of Financial
Position.
51.00 Declaration of Dividend:

Information relating to Quantity of Purchase, Production, Sale of Stock (Major Items only):

a) Raw Materials:

The Board has declared Dividend @ 15% on paid up capital based for the period from 01
Qctober 2015 to 30 June 2016 as per decision of the Board of Directors in their meeting held
on 15 October 2016 out of which cash dividend is 12.00% (i.e. Tk. 1.20 per share of Tk. 10.00
each) and 3.00% stock dividend (i.e. 3 bonus shares for every 100 shares held).
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ETF Piant for Safe Envirenment

AT A GLANCE
2015-2016
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FaCT: PARTNERSHIP FOR CLEANER TEXTILES
A PART OF SUSTAINABILITY TEXTILE PROGRAM
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OUR ACHIEVEMENTS
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Envoy Textiles Limited

Corporate & Registered Office: Envoy Tower (5th- 8th Floor)
18/E, Lake Circus Kalabagan, West Panthapath, Dhaka-1205

Proxy Form

I/We
of

a Member of Envoy Textiles Limited, hereby appoint

a. Mr./Ms.
of or failing him /her
b. Mr./Ms.
of

either of them may, in writing, appoint anyone to act as my proxy at the 21st Annual General Meeting
of the Company to held on Thursday, 15 December 2016 and at any adjournment thereof.

As witness by our hand on this dayof ________ 2016

Shareholder’s
Signature
Name

BO A/C No.

Witness
Signature
Name
Address

Specimen Signature of the proxies

a.

Name

b. Revenue
Stamp

Name

Note: The proxy form duly completed must be deposited at the Company’s registered office, Envoy
Tower, 18/E, Lake Circus Kalabagan, West Panthapath, Dhaka-1205, by 10.00AM of 13 December
2016, otherwise the proxy form will not be accepted.
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____________________________________________________________________________________________________

¢ Envoy Textiles Limited

Corporate & Registered Office: Envoy Tower (5th- 8th Floor)
18/E, Lake Circus Kalabagan, West Panthapath, Dhaka-1205

SHAREHOLDER’S ATTENDANCE SLIP
I/We hereby record my attendance at the 21st ANNUAL GENERAL MEETING being held on
Thursday, 15 December 2016 at 10.00AM, at Samarai Convention Center, 23/G/7,
Panthapath, Dhaka.

Name of Member(s)

Name of Proxy Signature of Proxy

BO A/C #

Signature of Shareholder(s)

NB 1. Please note that 21st ANNUAL GENERAL MEETING can only be attended by the
honorable shareholder or properly constituted proxy. Therefore, any friend or children
accompanying with honorable shareholder or proxy cannot be allowed into the meeting.

2. Please present this slip at the Registration Desk. Signature must match with your recorded
signature.
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Envoy Textiles Limited

CORPIAKTE DFFIGE
Emvay Towar: 18/, Laka Circug, Kalabagan
West Panthapath, Daka-1205, Bangladesh

FRCTORY
Jamirdia, Bhalula, Mymenaingh, Bangladesh

REPRESENTATIVE OFFICE
Unit-H, 16th Fiaor, King Palaca Plaza,
55 King Vip Strest, Kwun Tohg, Kowloan, Hohg Kong

A amptectiise.com
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